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SUMMARY PRIORITY ISSUES

LOCAL MUNICIPALITY CORE, NON CORE AND SECTORAL PRIORITIES

INSTITUTIONAL

ECONOMIC

SOCIAL

INFRASTRUCTURE

SPATIAL &
ENVIRONMENTAL

Monitoring
Governance

Performance
Management

ITC (Information
Technology &
Communication)

Ward Committees

Training & Education
Learnership for
e Construction
e Finance
e LED

Inter Governmental
Relations

Geographical
Information System

Local Economic Development

Tourism

Agriculture

Mining

Manufacturing
Commercial Transport

Poverty Alleviation

Backyard Tranch
Garden

SMME development
and support
Compulsory ventures
between locals and
external service or
product providers

Community Safety and
Transport

Disaster Management
HIV /7 AIDS

Welfare Service Provision
Education

Youth Development
Gender Equity

Improved level of Health
Services

Emergency services

Public Information Education

Relations

Sport & Receation

Sanitation Provision
Water Provision

Housing

Streets and Storm Water
Electricity Provision
Environmental
Management
Parks/Cemeteries

Solid Waste Management
Telecommunication
Alternative Energy
Sources (Energy saving Area

Lighting)

Public Transport
(Air/Rail/Road)

Future Land Use/SDF
Land Reform
Environment

(global warming)
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ORGANISATIONAL ANALYSIS

1. Policies and Legislative Requirements
Formulated

0 Fleet Management and Replacement Policy
Not in Place, need to be formulated

0 Preventative Maintenance Policy

The status of policies and legislative requirements are as follows:

Item

Current status

Human Resource Policy

Adopted

Language Policy

Approved

By-Laws and Regulations

Formulated, requires review

Code of conduct
- Councilors
- Officials

Approved

Guidelines for Community Participation

Included as per Legislative Requirement

Performance Management System

Approved but must be reviewed

Delegation of Powers

Revised and in process of being finalized

Tariff Policy

Approved but to be revised

Supply Chain Management (Competitive Bidding System/Tender and Procurement
Policy)

Approved but to be revised

Credit Control and Debt Collecting System

Approved but to be revised

Declaration of interest by Councilors and Employees

Implemented — standard item on council agenda and committee meetings
What about employees?

Election of Ward Committees

Finalized

HIV/Aids Policy in workplace

Approved/Policy in Mayor HIV/Aids formulated to be Approved

Cash Management and Banking Arrangement Policy

Approved, need to be revised

Investment Policy

Approved, need to be revised

Establishment of Audit Committee

In place

Insurance Policy

To be formulated
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2.

0

Political Management

Council Functioning

2007-2012 IDP CYCLE
(2010/2011 Review)

There are 25 ward and 25 proportionally elected Councilors in the Moghaka Municipality. 25 Ward Committees are giving inputs on issues of concern via the Ward
Councilor, Ward Councilors are chairpersons of Ward Committees. The Mayoral Committee meets approximately 12 times per annum and Council approximately 4

times per annum. Special Mayoral Committee and Council meetings are taking place as the need may arise.

The management meetings coincide with the

Mayoral Committee meetings to cover council agenda items. The political groupings in the Council are mainly as follows:

Party Name Valid Votes %o Votes Ward Seats PR List Seats Total Seats

African National Congress 53,862 75,89% 21 17 38
Democratic Alliance 9,568 13,48% 4 3 7
Freedom Front Plus 2,526 3,56% 0 2 2
African Peoples Convention 2,127 3,00% 0 2 2
African Christian Democratic 1,223 1,72% 0 1 1
Party
Independent Democrats 697 0,98% 0 0 0
Azanian People’s Organization 609 0,86% 0 0 0
The Socialist Party of Azania 363 0,51% 0 0 0

TOTAL 70,975 100,0%b6 25 25 50
0 Committees
The following Committees are established:

Committee Chairperson Number Mandate

1 Finance & Audit Clr. E R Moletsane 8 Budget Planning and Finance, Investment, internal audit related matters etc.
2 IDP & LED Clr. M L Pietersen 7 IDP, LED, Town Planning, Tourism, Street Trading , Liquor Control, Markets, Abattoirs etc.
3 Public Safety ClrDA 7 Traffic, Safety, Policing, Disaster Management
Matshedisho
4 Infrastructure & Technical Services Clr. P Thipane 6 Roads, Transport, Water provision, Waste and Refuse removal, Electricity provision, generation &
distribution
5 Sports, Arts, Culture, Education, Clr ACWD Nakedi 7 Sport facilities, Arts and Culture and Libraries
Youth Development and Recreation
7 Personnel & Administration Clr S J Matli 6 All Human Resource and Administration related Matters
8 Housing & Community Development Clr. S Mokoena 6 Housing, Social Development, Cemeteries and Child Care
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3. Service Delivery

2007-2012 IDP CYCLE
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Underneath follows a summary to give an overview of Services Rendered, Personnel, Administrative Infrastructure, Vehicles and Equipment.

0 Services Rendered:
Service Area Standard & Frequency Problems Experienced
Kroonstad Metered house connection with standpipe Some areas in Maokeng - no housing meters
Water Viljoenskroon All stands covered by meters
Steynsrus Steynsrus is now metered.
Vierfontein Water is not recommended for public consumption.
Renoval
Rural Mainly borehole supplied/Elevator Tanks Need determination in conjunction with Fezile Dabi District Municipality
Kroonstad Metered Maintenance of infrastructure, upgrading of ringfeed in Maokeng/Brentpark
Electricity Viljoenskroon Supply Bulk infrastructure, Vending Machines, Power cuts, Eskom not Planning
Steynsrus Upgrading and Maintenance of infrastructure, Vending Machines(There is need for
Technician)
Vierfontein
Renoval
Rural Solar as well as conventional supply Funds allocated for provision for rural areas
Kroonstad Waterborne system .
Sewerage Viljoenskroon Rammulotsi bucket system Phasing out bucket system according to bucket eradication strategy
Steynsrus Waterborne Matlwangtlwang, waterborne sewerage partly connected,VIPs and conservancy tank.
Vierfontein Service not rendered
Renoval Service not rendered
Rural VIP system Need to be determined —
Kroonstad Full removal service Inadequate personnel and equipment
Refuse Viljoenskroon Full removal service Lack of adequate personnel and equipment
Removal Steynsrus Full removal service Fleet dilapidated, Lack of Supervision
Vierfontein Service not rendered Service not rendered
Renoval Service not rendered Service not rendered
Rural N/A Not delivered (service not rendered at Small Holdings)
Renoval No service rendered Not delivered
Vierfontein
Kroonstad Tarred main collection routes, internal graveled Roads in Moghaka need repair and maintenance including storm water network
Roads and Viljoenskroon No maintenance plan in place
Storm water | Steynsrus
Vierfontein Service not rendered
Renoval Service not rendered
Rural Graveled — Provincial competency
Kroonstad Free primary health care services to all Mainly office hours from 07h30 to 16h30
Clinics Viljoenskroon (Provincial Competency)
Steynsrus Integrated approach with Province
Rural
Kroonstad Free service to all - accessibility for rural Integrated approach with Province
Library Viljoenskroon Residents Shortage of Staff

8 of 66




2007-2012 IDP CYCLE
(2010/2011 Review)

Service Area Standard & Frequency Problems Experienced
Steynsrus
Rural
Kroonstad Reasonable standard Lack of personnel and equipment
Fire Fighting | Viljoenskroon Lack of adequate personnel and equipment The 4x4 fire fighter has been purchased by FDDM for Viljoenskroon.
Steynsrus Limited — Distance Decentralisation of services options should be considered.
Rural Fire Protection Lack of adequate personnel and equipment
Kroonstad Full service Lack of adequate personnel and equipment
Cemeteries Viljoenskroon Full service Fencing and Ablution Facilities
Steynsrus Full service Maintenance
Rural Only as part of urban areas
Kroonstad Health Risk has to be fenced
Waste Viljoenskroon Vandalism, Informal Recyclers to be fenced.
dumping Steynsrus Sufficient New cells needed, fence must be replaced, no equipment
Rural Not available
NB: The Municipality in collaboration with Fezile Dabi District Municipality and North West Government are having discussions for rendering services in Vaal Reef
8,9, &11.
4. Human Resources
0 Statutory appointments
0 Appointment of staff and critical vacancies

A Municipal Manager has been appointed, although the performance measurement criteria has not been agreed to and employment contracts as well as

determination of salary package are finalized.

Performance Contracts has been concluded:

Manager: Corporate Services

Manager Financial Services

Manager :Technical Services

Manager: Community & Emergency Services

Mr. S Nhlapo

Mr J Lenyehelo
Vacant

Me. MC Sepekha

Council adopted a new Staff Appointment Policy and all critical posts will be filled as a matter of urgency.

0 Organisational structure

A summarized organizational structure, is presented as follows (subject to amendment):

The appointment of Section 57 Managers for the following Departments has been completed, however no

9 of 66




2007-2012 IDP CYCLE
(2010/2011 Review)

Table 1
Summarized Organizational Structure
(Source: 2007/2008 Annual Report)

Department Approved Filled Vacant Total
Office of Executive Mayor 9 5 2 7
Office of Speaker 8 7 1 8
Office of Council Whip 7 4 3 7
Municipal Manager 15 5 10 15
Department: Technical Services 475 289 186 475
Department: Community & Emergency Services 540 488 55 540
Department: Corporate Services 89 66 23 89
Department: Financial Services 92 72 20 92
Total 1233 936 300 1233

5. Administrative Infrastructure

0 Control

Asset register

A combined asset register is compiled and continuously updated

Entrance control

Access control at the Main Building is outsourced to an Independent Contractor, however access to the
east wing (clinic) is not monitored.

Safety of cashiers/pay points

Except for the Hill Street Office, paypoints may not be adequately safeguarded against inherent risks.

Alarm system and armed response

An alarm system is installed in Kroonstad, Steynsrus and Viljoenskroon.

Insurance All assets are insured.

Fleet management system Not implemented

IT System In the process of upgrading the Information Technology Infrastructure.
0 Administration

Office Space and Buildings

Urgent need for Office Space for Councillors and Officials. Offices require adjustment to be user friendly
to persons living with disabilities

Cashier pay points

Pay points during |office hours| are sufficient but in the case of after-hours payment, totally insufficient.
Additional vending stations are still needed

Office equipment

Office equipment for both Councilors and Officials are insufficient.

Communication & Telephones

The general telephone system is manageable for Hill street Office and satellite areas, need to be
integrated and upgraded

Telephones for both Councilors and Officials are sufficient/ manageable, but needs to be upgraded.

Two-way radios

Insufficient radio communication between towns and need to be upgraded.

IT System

The existing Venus financial information system is sufficient for the needs of the municipality, but needs
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to be integrated with other Departments, Steynsrus and Viljoenskroon. Current short fund system needs

to be replaced. All inclusive central electronic filling system to be implemented

Web Site Develop and implement a Web Site for the municipality

Leanerships Mostly funded by LGSETA, but those not funded will be funded by Municipality

- Construction

- Finance

- LED

Vehicles and Equipment: Official transportation for Councilors as well as functional transport per department is still not adequate,
but being addressed by annual acquisition of fleet. Preventative maintenance is steadily being carried out.

6. Management Control Systems
Performance Management System needs to be formulated and implemented.

7. Conclusion

While the audited financial statements for the years ending 2005 and 2006 have been disclaimed, the unaudited 2007 financials indicated surpluses however the
cash flow and financial management within the municipality seem to need improvement.
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COMMUNITY AND STAKEHOLDER LEVEL ANALYSIS: INSTITUTIONAL

Performance/Accountability Criteria

Monitoring Criteria

Governance

Effective service delivery

Effective communication between community
and council. Representative forum suggest
frequent sessions between the municipality’s
administrative leadership and community
leadership (Non politicians)

Effective functioning of the Ward Committee
System

Response time on complaints

Telephone etiquette and effective service
regarding the administration and supply of
relevant and reliable information

Accuracy of statement of accounts or invoices.
General appearance of facilities and properties
Timeous distribution of invoices or statements
of account

Management of income and expenditure
Publication of Annual audited statements
Meeting legal requirements

Setting of time frames to monitor performance
Regular feedback sessions to community
Notices and news letters

Feedback to ward committees

Wide distribution of Information through
common media including municipal public
notices, Internet, and conventional radio.
Involvement of Public Relations Officer to detail
achievements and areas of improvements .

Perceived shortage of skilled and able staff
complement

User friendly billing system

Availability and access of pay points for services
Proper Organogram should be put in place
Kroonstad to be a key business hub within the
Fezile Dabi District regarding regional
government departments

Competent Public Relations Officer for the area
Regular meetings between council and
community wherein full disclosure on activities
occurs.

Availability of minutes and agendas (legislative)
Understanding of local government system
(Local community education)

Availability of information boards

Needs assessment of community before
decisions

Portfolio committees to engage with community
structures

Availability of contact person to deal with
complaints / issues effectively and promptly
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FINANCIAL ANALYSIS

1. Financial Management

In order to give an overview of the financial situation for the 2009/2010 and 2010/2011 financial years, the availability of accurate information, is essential. As

indicated in the Institutional Plan of Moghaka Municipality.

The status of the most important financial management related critical issues, is as follows:

Item

Current Status

1 | Electronic budget control and vote allocation system

Fully implemented.

N

Valuation roll

The valuation roll is finalized and implemented.

3 | Metering system

Metering system for water and electricity is in place and operational.
financial system in place for controlling refuse removal, fire-fighting and other services

There is also an internal

rendered.
4 | Submission of financial statements Financial statements submitted for 2008/2009.
5 | Auditing of financial statements Financial Statements for 2008/2009 have been audited.
2. Grants and Subsidies
This is information on subsidies and grants for 2007/2008 to 2010/2011
3. Analysis of Operating Income and Expenditure for the years ended 30 June 2010 and 30 June 2011
200772008 200872009 200972010 2010/2011
Budget Actual Budget Actual Budget Actual Budget
R R R R R R R
INCOME 36 479 100 34 491 119
Assessment Rates 21 346 787 24 992 000 34 742 000 34 742 000 36 862 000
Grants and Subsidies
Equitable Share 54 945 000 54 141 676 42 080 000 20 000 000 106 449 000 131 969 000
Municipal
Infrastructural Grant 21 892 000 21 229 729 21 610 667 15 312 000 27 619 000 21 510 000
TRADE SERVICES:
Water 22 211 100 23 922 000 33 447 000 33 447 000 35 453 000 49 297 222
Electricity 55 691 083 84 295 000 109 957 000 109 957 000 137 446 000 164 546 980
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Refuse Removal 4713 770 6 303 000 7 653 000 7 653 000 8 112 000 8 647 572
Sewerage 6 224 362 8 666 000 9 315 000 9 315 000 9 873 000 9 857 208
Sundry Income 8 641 632 11 391 000 11 168 000 23 466 000 24 639 300
Gains on disposal

GRANTS: 604 504
Other 2 883 750 1 293 325 1 391 000 575 719

Intergovernmental

District Municipality

Donations and

Contributions

Housing Subsidies “

Health Subsidies “

EXPENDITURE

Payroll 73 575 960 72 113 178 123 514 000 129 689 700 136 174 185
TRADE SERVICES:

Water 844 667 0 1020 000 1071 000
Electricity 63 805 195 46 507 607 76 324 385 31 132 875 32 689 512 43 453 143 45 625 800
Refuse Removal 3 785 768 3 975 056
Sewerage 4 281 363 4 495 431
Repairs & 15 103 787 12 824 031 9 165 940 6 717 740 14 498 935 15 223 882 | 15985 076
maintenance

Loss on disposal 29 925 474
General Expenditure 21 070 058 13 194 897 29 813 829 28 006 926 66 032 181 69 333 790 69 352 865

4. Payment Levels

The payment levels of Kroonstad, Viljoenskroon and Steynsrus, were as follows:

Moghaka Local % Payment

200872009

% Payment
200972010

Moghaka 83,85% 65,00% to 85%
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Service Moghaka Municipality
200772008 200872009 200972010 Proposed
2010/2011
Domestic Water
Litres <=6kl Free R2,79/Kl+ Free Free (R3.19) Free (R3.99)
Litres > 6 kI 12%+8% R2,68/kl + 12% + 7-20klI=R3.70/kl 7-20kl = R4,63/kl

8%

21-40kI=R4.07/Kkl
>40kl=R4.46/Kl

21-40kl = R5.09/kl
>40kl = R5.58/Kl

Commercial Water

R4.07

R 5.48

Sewerage —
Domestic variation
per stand size

R10.50 minimum

R11.00 minimum

R15.00 minimum
R 34.00 maximum

R21.00 minimum
R47.60 maximum

Commercial R42.00 R44.75
Rates and Taxes
Land — Domestic 0.027954 0.146239 0.005990 0.006349

- Commercial 0.12741 0.012578 0.013333
Improvements 0.027954 0.012741 Consolidated to Land | Consolidated to Land
Electricity
Conventional R42,00 + R44,00 + R73.00 + 0.5984 R88.00 + 0.7249

Domestic Meter

Commercial Meter -
Averaged

0.3419c/kwh

0.3624c/kwh

c/kwh

R184.00 + 0,6758
c/kwh

c/kwh

R223.00 + 0,8187
c/kwh

Pre-paid Meter

0-300 kwh 0.4694 c/kwh 0.4975c/kwh 0.8068c/kwh 0.9774c/kwh

301 kwh+ 0.5683c/kwh 0.6884c/kwh

Refuse Removal

Domestic R10.50 minimum R11.00 minimum R14.00 minimum R15.40 mini mum
R33.00 maximum R36.30 maximum

Commercial R42.00 or R48.30 Or
R0.001686 =>1000m | R0O,001939

>1000m?
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Financial Strength Analysis

The following ratios, having a direct effect on the cash-flow of the municipality for 2008/2009, provide a comparative overview on payment rate, debtors,
creditors, loans, investments and bad debts:

Other than from external grants, the budgeting process seems to be based on the billings expected to be processed over the financial period,
while the actual collections are not in line with what accrues. Therefore the budgeting model needs to factor the potential for non collection and
indigent households.

While debtors are presented in the audited financial statements, the basis of writing off debtors requires to be re-engineered so as only debtors
where the likelihood of collection is more probable than not.

While solvency seems not to be an immediate problem for the municipality, liquidity challenges, based on the 2007 and 2008 statements seem
more likely to hamper service delivery.

8. Conclusion
The broadening of the municipality’s tax base, by including the rural areas in the valuation roll of the municipality. Increased payment rate for services
consumed. Increased monitoring and evaluation of compliance to budgets and minimization of excessive expense towards non service linked expenditure.
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ECONOMICAL ANALYSIS .3

CONTENTS
1. Current Development Initiatives 19
2. Regional Economic Tendencies 19
3. Long Term Economic Prospects 21
4. Community and Stakeholder Level Analysis : 23

Local Economic Development

1. Current Development Initiatives

The Land Restoration Process is underway.

The Marabastad land claim process is an ongoing issue and is currently underway for the re-location for settlement by the land claims commission.

The Boitumelo Hospital is being upgraded to the value exceeding R400 million.

The normal industrial incentives, endorsed by the Council, ensure growth in the industrial area of Kroonstad, although growth is not as rapid as desired.

A Business Incentive Plan which include credit control and debt collection by-law for Moghaka were approved consisting of rebates regarding the purchase
price and services pending the nature of the development.

The Council has a power station, one of only two owned by a municipality in the Free State although it is not at present generating electricity, investigations
are underway for an alternative energy sources.

A total of nine provincial and national jukskei tournaments are taking place in Jukskei Park, the national focus point of Jukskei in South Africa.

Three farms (1 150 ha) were purchased in the vicinity of Kroonstad to be utilised as commonage for the purposes of farming and grazing for specifically the
inhabitants of Maokeng.

A comprehensive marketing strategy for the Steynsrus area is envisaged to stimulate economic development relating to the agricultural sector.

Reference is made to the Stokkiesdraai, Wawielpark and Renovaal recreation and holiday resorts adjacent the Vaal River in the Viljoenskroon area that is
becoming popular tourist destinations. While on the other hand the Vredefort Dome is confirmed to be within the Moghaka jurisdiction

A new Voorspoed Diamond Mine is being developed by De Beers, 30 km North of Kroonstad at a farm area called Rustig and this will have the following
economic benefits:

1. During construction approximately 500 unskilled and 200 semi-skilled/skilled workers will be employed, predominantly from the region.

2. A conservative estimate of the spend associated with this is R30 million (made up salaries, accommodation, catering, transport, etc).

3. Local suppliers and services spend on construction related activities is estimated to be R15 million.

During the life of mine (LOM) operations; LOM operating expenditure is estimated to be R2.9 billion, which includes regional spend in the following areas:

1. Permanent workforce of 270 to 400 full time employees, with a wage bill of £ R900 million.

2. Rehabilitation and closure cost of £R95 million.

3. Electricity charges of = R85 million.
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4. Stores and consumables of = R80 million.
Another diamond mine (Lace Mine) is being resuscitated between Kroonstad & Viljoenskroon.

Regional Economic Tendencies

In its endeavour to harmonise planning across the three spheres of government, the national government mandated the national department of Provincial
and Local Government to develop a planning tool that would align the processes at national and local government spheres, that is the National Spatial
Development Framework as well as the Integrated Development Plans respectively. The process gave rise to the development of the Growth and
Development Strategy at the provincial government level.

In 2002, the Free State Provincial Government in pursuance of its developmental mandate of creating a prosperous province and fulfilling the social needs of
all its people, embarked on creating a comprehensive plan called the Free State Growth and Development Plan (FSGDP), which has now run its course. In
this next decade, the province has extended the methodology in a seamless manner into a ten-year planning strategy.

The overarching goal of the Free State Growth and Development Strategy (FSGDS) is to align the provincial and national policies and programmes and to
guide development in terms of effective and efficient management and governance to achieve growth and development. The strategy is a living document
that uses the latest business planning and evaluation tools in order to maximize the effect of all spending. A consultative process was embarked on through
which social partners, i.e. organized business, organized labour, Small Medium Micro Enterprises, and youth organizations provided valuable inputs which
culminated in the FSGDS, that is truly a product of all the people of the province.

Challenges and Opportunities for Social and Economic Development in the Free State

With 10,6% of South Africa’s area, 6,4% of the national population and 4,9% of the country’s Gross Domestic Product (GDP), THE Free State is relatively
large in physical area but small in population size and GDP contribution. The economy of the Free State Province generates slightly less towards the South
African economy that the relative size of the provincial population. This would suggest that the provincial economy is currently “underperforming”.

The weak position of the Free State economy is further reflected by the relatively low (2002) per capita income level (R11 854 compared to R17 164 for
South Africa and R32 356 for Gauteng), a high unemployment rate of 38,9% (SA 40,8%) and close to 49% of the population “living in poverty”. The Human
Development Index for the Free State in 2004 was at 0.67, which is just below the national average of 0.69 and the functional literacy rate was 69,2 in
2003. This is further highlighted in the table below:
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Basic facts on the Free State Province
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Land area 129 480 km?2 10,6% of South Africa
Population 2,95 mill 6,4% SA
Population growth per annum (1996-2001) 1,12% 1,52% SA
Population growth estimated 2001-06 0,72% 1,18% SA
Age dependency ratio 55% 63% SA
Economically active population 1,09 mill 37,3% of population
Child mortality 24% 13% SA
Functional literacy 69,2% 72,4%
HDI (2002) 0,55 0,60 SA
People living in poverty (2002) 54,7% 48,9%
Annual per capita income R11 854 R17 164 SA
Unemployment (2002) 38,9% 40,8% SA
Equitable share in national budget
allocation (1999-2002)
6,8%
Urbanisation level (2002) 71, 7% 55,4% SA
GDP 2002 R49,1 bill. 4,9% of SA
Main Sectors GDP Employment
1990 2002 1996 2002

Agriculture 9,2 9,2 18,2 20,1
Mining 21,5 14,6 19,5 9,7
Manufacturing 18,7 15,6 7,8 6,9
Electricity, water 5,3 3,6 1,8 1,8
Construction 2,6 2,1 2,3 2,2
Trade 10,4 10,0 9,2 10,6
Transport, communication 5,8 6,4 4,1 3,7
Finance 7,1 10,3 3,1 5,0
Community services 19,4 28,2 17,6 24,7
TOTAL 100,0 100,0 84.,4* 84,7*
*Excludes self-employment by households
Free State government budget (R mil)

1998/9 % 2003/04 %
Equitable share 5432,2 87,7 7 985,7 86,1
Conditional grants 511,8 8,3 1 010,9 10,9
Other revenue 251,3 4,0 280,5 3,0
TOTAL 6 195,3 100,0 9 277,1 100,0
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District Economics (2002)
Population GDP Unemployment People living Growth
In poverty p.a.
2001 - 2007
Motheo 837,378 R24,324 105,576 (13%)
Lejweputswa 639,650 R20,555 103,368 (16%)
Thabo Mofutsanyane 694,319 R12,357 105,826 (15%)
Fezile Dabi 474,089 R 23,525 68,747 (15%)
Xhariep 127,629 R 14,776 13,260 (10%)
Total 3,043,065 R 95,537

Source: Statssa Community Survey 2007 and Social, Economic & Environmental Analysis FDDM
Long Term Economic Prospects

The agricultural sector of the region, in particular the Viljoenskroon area, is extremely prominent. The latter results to industrial development that is
agricultural orientated.

The normal industrial incentives endorsed by the Council will ensure future growth in the industrial area of Kroonstad especially once the proposed future
Western Bypass route has been constructed.

The latter route will provide direct access to the industrial area from the major road network.

Future economic growth in the agricultural sector exists when considering small scale processing industries and intensive farming activities where possible.
Re-exploitation of the Lacemyn Diamond mine in the proximity of Kroonstad comprising of developments of R 93 million over a period of 3 years.

The Voorspoed Diamond Mine.

The study area, like the remainder of the Fezile Dabi District experienced a dramatic increase in the tourism industry regarding weekend tourism destinations.
Specific reference is made to game ranches and guesthouses on farms.

Supplementary development and effective marketing of the existing tourist destinations have potential for economic growth.

Negotiations with Private Company Energy Africa for the Rehabilitation of the Electricity Power Plant in Kroonstad is underway.

The prospects of upgrading the Municipal Doornkloof Airport into an International Cargo Airport is being considered.

The Potential for the development of the Dome Holiday Resort (Kroonpark ) at the Vredefort Dome has to be researched.

The establishment of the Urban Settlement and city development for the £52 000 population in area of Kopanang and Great Noligwa Mines is going to be
considered.

The potential of obtaining water from the Lesotho Highland Water Scheme has to be researched.
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Community and Stakeholder Level Analysis : Local Economic Development

COMMUNITY AND STAKEHOLDER LEVEL ANALYSIS : LOCAL ECONOMIC DEVELOPMENT

Kroonstad

Viljoenskroon

Steynsrus

Perceived Inadequate resources and personnel
Economic development plan

Flexibility of Municipality towards investors and
adequate incentive schemes

Investigate water front development

Proper marketing of the town regarding the
tourism potential

Retain Kroonpark as a prominent holiday resort
Study and long term plan