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1. INTRODUCTION TO THE SDBIP

The Service Delivery and Budget Implementation Plan (SDBIP) is defined in chapter one of the
MFMA as “a detailed plan approved by the mayor of a municipality in terms of section
53(1)(c)(ii) for implementing the municipality’s delivery of municipal services and its annual
budget”.

[t functions as the connection between the Integrated Development Plan or IDP
(predetermined outcomes); the budget; and senior management performance agreements
(section 57 appointees). Furthermore it includes detailed information on how the budget will
be executed.

The top-level SDBIP sets out the top-level performance indicators developed to attain Council’s
strategic objectives as set out in the IDP. Definitions and methods for calculating the individual
key performance indicators are provided to broaden understanding. The projected monthly
cash flow is broken down into revenue by source, and expenditure by directorate.

Essentially the SDBIP is the Council’s operational business plan and is an integral part of the
planning, implementation and reporting processes. Although the SDBIP only needs to be
approved by the Executive Mayor 28 days after approval of the budget, its preparation occurs
in tandem with the IDP and MTREF process.

The SDBIP is aligned with the;

B |DP Strategic Objectives: this is the primary alignment of the SDBIP and serves as the
bases of the annual performance report and informs chapter three of the Annual
Report;

IDP Pre-determined Objective;

National Outcomes;
National Key Performance Areas;

National Development Plan; and

Provincial Strategic Outcomes

Detailed information regarding the various objectives, plans and outcomes are contained in
the IDP.
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2. LEGISLATIVE REQUIREMENTS
In terms of Section 53 (1)(c)(ii) of the MFMA, the SDBIP is defined as a detailed plan approved
by the mayor of a municipality for implementing the municipality’s delivery of municipal

services and its annual budget, and which must indicate the following:

(a) projections for each month of —
(i) revenue to be collected, by source; and

(i) operational and capital expenditure, by vote
(b) service delivery targets and performance indicators for each quarter, and

(c) other matters prescribed

3. PLANNING IMPLEMENTATION AND REPORTING CYCLE

The SDBIP is one element of the continuous planning, implementation and reporting cycle that
aims to achieve Council’s Vision and Mission as well as the strategic objectives contained in the
Integrated Development Plan (IDP).

A series of reporting requirements are outlined in the MFMA. Both the mayor and the
accounting officer have clear roles to play in preparing and presenting these reports. The SDBIP
provides an excellent basis for generating the reports. The reports then allow the Councillors’
of the municipality to monitor the implementation of service delivery programs and initiatives
across the municipality.

The SDBIP is also a living document and may be modified based on the mid-year performance
review. Thus the SDBIP remains a kind of contract that holds the Municipality accountable to

the community.

The Planning Implementation and Reporting Cycle can be graphically represented as follows:
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Figure 1: Planning Implementation and Reporting Cycle
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4. TOP LEVEL SDBIP

In an effort to focus the amount of performance indicators at the executive level and to make

the top-level SDBIP more strategic in nature, the top-level Pl's have been grouped in an

Institutional Scorecard (Top Level SDBIP). The Scorecard is the primary focus of performance

delivery within the municipality. It forms the basis of the Director’s performance agreements;

Manager’s performance scorecard; as well as the departmental SDBIP’s performance

indicators

4.1 PERFORMANCE

The SDBIP is utilised as the basis of Council’s Performance Management System (PMS) and has

the following objectives and uses:
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B To facilitate strategy (IDP) deployment throughout the municipality, and ensure

alignment of strategic objectives;

B To transform the Strategic Objectives; Vision; Mission; and the IDP as a whole into clear

and measureable deliverables;

B To create an organisational performance culture (culture of best practices);

B To provide early warning signals;

B To promote accountability;

B To develop open and constructive relationship between customers, leadership and

employees;

B To manage and improve poor performance; and

B To link performance to skills development and career planning, therefore encourage

learning and growth.

4.2 PROCESS

Performance indicators are developed with senior staff and identifying the strategic indicators
and objectives that address the strategic objectives contained in the IDP. These are further
linked to the various objectives, plans and outcomes for the municipality; the region (Fezile
Dabi); and national and provincial government. When developing IDP objectives there is a
S.M.A.R.T way to write the objectives.

e |sthe IDP objective Specific?

e (Can you Measure progress towards that objective?

e |sthe objective realistically Achievable?
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How Relevant is the objective to your municipality?

What is the Time-frame for achieving this objective?

Only when the objectives in the IDP is properly formulated will it be possible to develop

performance indicators to measure the attainment of the IDP objectives.

A Key Performance Indicator is a measurable value that demonstrates how effectively the

municipality is achieving it’s strategic objectives. Municipalities use KPIs at multiple levels to

evaluate their success at reaching targets. High-level KPIs focus on the overall performance of

the municipality and is contained in the top layer SDBIP, while departmental level KPIs may

focus on processes in departments and projects.

One way to evaluate the relevance of a KPI is to use the same S.M.A.R.T criteria as discussed

above. In other words:

Specific - It has to be clear what the KPI exactly measures. There has to be one widely-
accepted definition of the KPI to make sure the different users interpret it the same
way and, as a result, come to the same and right conclusions which they can act on.

Measurable - The KP| has to be measurable to define a standard, budget or norm, to
make it possible to measure the actual value and to make the actual value comparable
to the budgeted value.

Achievable - Every KPI has to be measurable to define a standard value for it. It is really
important for the acceptance of KPI’'s and Peformance Management in general within
the municipality that this norm is achievable. Nothing is more discouraging than striving
for a target that you will never obtain.

Relevant - The KPI must give more insight in the performance of the municipality in
obtaining its strategy (IDP). If a KPI is not measuring a part of the strategy, acting on it
doesn’t affect the municipalitys’ performance. Therefore an irrelevant KPI is useless.

Time phased - It is important to express the value of the KPI in time. Every KPIl only has
a meaning if one knows the time dimension in which it is realized. The realization and
standardization of the KPI therefore has to be time phased.

SMART is one of a number of methodologies that can be used to determine if the group of

selected indicators contain a range of characteristics that allow for the identification of
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effective delivery of a program objective. However the citeria needs to be expanded to include
at least the following two concepts:

B Benchmarks - Reference to appropriate standards for comparison where possible; and

B Targets - Includes an indication of the desired level of achievement

The performance indicators contained in the SDBIP are reviewed on an on-going basis during
the IDP and budget submission and approval process. The Budget Office links the budget both
the operating and capital to the strategic objectives contained in the IDP.

4.3 IMPROVED FOCUS

As indicated earlier, to improve the strategic focus of the SDBIP the amount of performance
indicators have been reduced in line with recommendations from national and provincial
government, as well as input from our co-sourced Internal Auditors and the Auditor-General.

In previous years the performance indictors in the SDBIP were predominately compliance
focused as they were written to meet legislative requirements and deadlines. The majority of
these have been removed from the top-level SDBIP, with the exceptions being those Pls that
address the general Pls required by legislation; and compliance indicators that add value to the
municipality.

Performance does not take place in isolation or nor does it relate to only a single financial year.
In most instances it builds and improves on previous years or supports future years. Therefore,
a multiple year approach has been implemented and the top layer key performance indicators
will most likely remain the same for the next five (5) years.

4.4 APPROVAL OF THE SDBIP

Adoption of the Service Delivery and Budget Implementation Plan is a legislative prerequisite
that requires the Executive Mayor approve the SDBIP within 28 days after the final approval of
the budget.

The Mayor is expected to approve the SDBIP within 28 days after the approval of the budget.
In addition the Mayor must ensure that the revenue and expenditure projections for each
month and the service delivery targets and performance indicators as set out in the SDBIP are
made public within 14 days after their approval.
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SECTION 53(1)(C )(I1) — APPROVAL BY THE MAYOR

The top layer service delivery budget implementation plan is herewith approved in terms of
Section 53(1)(c)(ii) of the Municipal Finance Management Act (MFMA).

PRINT NAME: Clir J Mareka

Executive Mayor of Moghaka Local Municipality

Signature: Date:
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5. FINANCIAL COMPONENT

5.1  MONTHLY INCOME PROJECTIONS BY REVENUE SOURCE

Budget Year 2015/16
Description
JuLY AUG SEPT ocT NOV DEC JAN FEB MARCH | APRIL MAY JUNE
Property Rates 5157917 | 5157917 | 5157917 | 5157917 | 5157917 | 5157917 | 5157917 | 5157917 | 5157917 | 5157917 | 5157917 | 5157913
Service charges- electricity revenue 23252667 | 23252667 | 23252667 | 23252667 | 23252667 | 23252667 | 23252667 | 23252667 | 23252667 | 23252667 | 23252667 | 23252663
Service charges- water revenue 7757167 | 7757167 | 7757167 | 7757167 | 7757167 | 7757167 | 7757167 | 7757167 | 7757167 | 7757167 | 7757167 | 7757163
Service charges- sanitation revenue 2162500 | 2162500 | 2162500 | 2162500 | 2162500 | 2162500 | 2162500 | 2162500 | 2162500 | 2162500 | 2162500 | 2162500
Service charges- refuse revenue 1830667 | 1830667 | 1830667 | 1830667 | 1830667 | 1830667 | 1830667 | 1830667 | 1830667 | 1830667 | 1830667 | 1830663
Rental of faciliies and equipment 401833 | 401833 | 401833 | 401833 | 401833 | 401833 | 401833 | 401833 | 401833 | 401833 | 401833 | 401837
Interest eamed-extemal investments 88 250 88 250 88 250 88 250 88 250 88 250 88 250 88 250 88 250 88 250 88 250 88 250
Interest eamed- outstanding debtors 360250 | 360250 | 360250 | 360250 | 360250 | 360250 | 360250 | 360250 | 360250 | 360250 | 360250 | 360250
Dividends received - - - -
Fines 71667 71667 71667 71667 71667 71667 71667 71667 71667 71667 71667 71663
Licences and permits - - - -
Agency services - - - -
Transfers recognised- operational 13641667 | 13641667 | 13641667 | 13641667 | 13641667 | 13641667 | 13641667 | 13641667 | 13641667 | 13641667 | 13641667 | 13641663
Other revenue 818333 | 818333 | 818333 | 818333 | 818333 | 818333 | 818333 | 818333 | 818333 | 818333 | 818333 | 818337
Gains on disposal of PPE - - - -
Zg;a'c::t‘: ieg‘l:’t?éi’:"”di“g capitaltransfers | 55549918 | 55542018 | 55542918 | 55542918 | 55542918 | 55542918 | 55542918 | 55542918 | 55542918 | 55542918 | 55542918 | 55542902
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5.2

MONTHLY EXPENDITURE PROJECTIONS BY SOURCE

Description Budget Year 2015/16
R thousand July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June
Expenditure by type
Employee related costs 16512000 | 16512000 | 16512000 | 16512000 | 16512000 | 16512000 | 16512000 | 16512000 | 16512000 | 16512000 | 16512000 | 16512000
Remuneration of councillors 1445083 1445083 1445083 1445083 1445083 1445083 1445083 1445083 1445084 1445084 1445084 1445084
Debt Impairment 1191667 1191667 1191667 1191667 1191667 1191667 1191667 1191667 1191667 1191667 1191667 1191663
Depreciation & assets impairment 2112000 2112000 2112000 2112000 2112000 2112000 2112000 2112000 2112000 2112000 2112000 2112000
Finance charges 299 167 299 167 299 167 299 167 299 167 299 167 299 167 299 167 299 167 299 167 299 167 299 163
Bulk purchases 17939000 | 17939000 | 17939000 | 17939000 | 17939000 | 17939000 | 17939000 | 17939000 | 17939000 | 17939000 | 17939000 | 17939000
Contracted services 1907 500 1907 500 1907 500 1907 500 1907 500 1907 500 1907 500 1907 500 1907 500 1907 500 1907 500 1907 500
Other expenditure 14052750 | 14052750 | 14052750 | 14052750 | 14052750 | 14052750 | 14052750 | 14052750 | 14052750 | 14052750 | 14052750 | 14052750
Loss on disposal of PPE - - - - - - - - - - - -
Total Expenditure 55459167 | 55459167 | 55459167 | 55459167 | 55459167 | 55459167 | 55459167 | 55459167 | 55459168 | 55459168 | 55459168 | 55459 160
5.3 MONTHLY INCOME PROJECTIONS BY VOTE
Description Budget Year 2015/16
R thousand July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June
Revenue By Vote
Vote 1 - council and executive 11855417 | 11855417 | 11855417 | 11855417 | 11855417 | 11855417 | 11855417 | 11855417 | 11855416 | 11855416 | 11855416 | 11855416
Vote 2- office of the municipal manager - -
Vote 3 — cooperate service 350 583 350 583 350 583 350 583 350 583 350 583 350 583 350 583 350 583 350 583 350 583 350 587
Vote 4 - financial services 4 823 667 4 823 667 4 823 667 4823 667 4823 667 4823 667 4823 667 4823 667 4823 667 4823 667 4823 667 4823 663
Vote 5 — technical services 35747250 | 35747250 | 35747250 | 35747250 | 35747250 | 35747250 | 35747250 | 35747250 | 35747250 | 35747250 | 35747250 | 35747250
ser\ci"ct:f ~ community and emergency 2766000 | 2766000 | 2766000 | 2766000 | 2766000 | 2766000 | 2766000 | 2766000 | 2766000 | 2766000 | 2766000 | 2766000
Total Revenue by vote 55542917 | 55542917 | 55542917 | 55542917 | 55542917 | 55542917 | 55542917 | 55542917 | 55542916 | 55542916 | 55542916 | 55542916
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5.4 MONTHLY EXPENDITURE PROJECTIONS BY VOTE

Description Budget Year 2015/16
R thousand July | Aug. | Sept. | Oct. | Nov. Dec. Jan. Feb. March April May June
Expenditure By Source
Vote 1 - council and executive 5196 333 5196 333 5196 333 5196 333 5196 333 5196 333 5196 333 5196 333 5196 333 5196 333 5196 333 5196 337
Vote 2- office of the municipal manager 473 083 473 083 473 083 473083 473 083 473 083 473083 473 083 473 083 473 083 473 083 473 087
Vote 3 — cooperate service 2760000 2760000 2760000 2760 000 2760000 2760000 2760 000 2760000 2760000 2760000 2760000 2760000
Vote 4 - financial services 3559500 3559500 3559500 3559 500 3559500 3559500 3559 500 3559500 3559500 3559500 3559500 3559500
Vote 5 — technical services 33142000 | 33142000 | 33142000 | 33142000 | 33142000 | 33142000 | 33142000 | 33142000 | 33142000 | 33142000 | 33142000 | 33142000
Vote 6 — community and emergency services | 10328 167 | 10328167 | 10328167 | 10328167 | 10328167 | 10328167 | 10328167 | 10328167 | 10328167 | 10328167 | 10328 167 | 10329 163
Total Revenue by vote 55459 083 | 55459083 | 55459083 | 55459083 | 55459083 | 55459083 | 55459083 | 55459083 | 55459 083 | 55459083 | 55459 083 | 55460 087
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5.5 MONTHLY CAPITAL EXPENDITURE
Description Budget Year 2015/16
R thousand July | Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June
Capital Expenditure - Standard
Governance and administration
Executive and council
Budget and treasury office 63917 63917 63917 63917 63917 63917 63917 63917 63917 63917 63917 63913
Corporate services
Community and public safety
Community and social services
Sport and recreation 487 500 487 500 487 500 487 500 487 500 487 500 487 500 487 500 487 500 487 500 487 500 487 500
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport 1606 250 1606 250 1606 250 1606 250 1606 250 1606 250 1606 250 1606 250 1606 250 1606 250 1606 250 1606 250
Environmental protection
Trading services
Electricity 1170 333 1170 333 1170333 1170 333 1170333 1170 333 1170333 1170333 1170333 1170 333 1170 333 1170 337
Water 2026 000 2026 000 2026 000 2026 000 2026 000 2026 000 2026 000 2026 000 2026 000 2026 000 2026 000 2026 000
Waste water management 2703000 2703000 2703000 2703000 2703000 2703000 2703000 2703000 2703000 2703 000 2703 000 2703000
Waste management 654 167 654 167 654 167 654 167 654 167 654 167 654 167 654 167 654 167 654 167 654 167 654 167
Other 163 583 163 583 163 583 163 583 163 583 163 583 163 583 163 583 163 583 163 583 163 583 163 583
Total Capital Expenditure - Standard 8874750 8874750 8874750 8874750 8874750 8874750 8874750 8874750 8874750 8874750 8874750 8874750
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6. BUDGETARY ALIGNMENT WITH IDP

6.1 EXPENDITURE PER KEY PERFORMANCE AREA

KEY PERFOMANCE AREA TOTAL EXPENDITURE OPERATING EXPENDITURE CAPITAL EXPENDITURE
Basic Service Delivery 447 588 000 342 669 000 104 919 000
Good Governance and Publication 191 972 000 191 972 000 -
Local Economic Development 55 035 906 55 035 906 -
Municipal Financial Viability and Management 43481000 42714 000 767 000
Municipal Transformation and Institutional Development 33120 000 33120 000 -
Total 771196 906 665 510 906 105 686 000

H Basic Service Delivery B Good Governance and Publication
[ Local Economic Development

B Municipal Transformation and Institutional Development

B Municipal Financial Viability and Management

1%

M Basic Service Delivery

B Good Governance and
Publication

& Local Economic Development

B Municipal Financial Viability
and Management

B Municipal Transformation and
Institutional Development
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6.2 OPERATIONAL EXPENDITURE PER STRATEGIC OBJECTIVE

KEY PERFOMANCE AREA STRATEGIC OBJECTIVE OPERATIONAL BUDGET

Basic Service Delivery Eradicate backlogs in order to improve access to services and ensure proper operations and 342 669 000
maintanance

Good Governance and Publication Promote a culture of participatory and good governance 62 356 000

Local Economic Development Create an environment that promotes development of the local economy and facilitate job 28 752 906
creation

Municipal Financial Viability and Management To improve overall financial management in municipalities by developing and implementing 42 714 000
appropriate financial management policies, procedures and systems

Municipal Transformation and Institutional Development Improved organasitional cohesion and effectiveness 33120 000
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7. PLANNED PERFORMANCE TARGETS FOR SERVICE DELIVERY

7.1 TOP LAYER INDICATORS AND TARGETS

Provincial Pre-
Directorate gaifgri‘e glt:))'thive Strategic Determined lg/ltl:;\:\pal Calculation KPI Owner Baseline _lFPIeTarget "Ar;?u:t‘
u ! Outcomes Objective/IDP 9y yp! g
An effective, Broaden
er)]r;petltlve :-?cctl)folrvrﬁc access and ZSperZ\S/g(rie % of households # of HH with Director:
Council TLA responsive Economy and growth and Improve water master Bas_|c Service with access to basic access _to_ basic Technical 100% Technical Report Percentage 100% 100% 100% 100% 100%
" Development . quality of L Delivery level of water water divided by .
economic sustainable municipal plan is in service standard total # of HH Services
infrastructure job creation; servic eps place.
network )
An effective, Broaden
er)]r;petltlve :-?cctl)folrvrﬁc access and Develop a % of households # of HH with Director:
Council TL2 responsive Economy and growth and Improve cred_|b\§ Bas_|c Service W‘(h. access o _basw access o b_as_lc Technical 99% Technical Report Percentage 99% 99% 99% 99% 99%
economic Development sustainable quall_ty_ of Sanitation Delivery sanitation service sanitation divided Services
) ; o municipal Master Plan. standard by total # of HH
infrastructure job creation; services
network )
An effective, To ensure
o . Broaden . .
competitive Inclusive that Electricity o # of HH with
and Economy and Economic iafgcc:g‘feand and Energy Basic Service vﬁ(ﬁf:tiissihgﬁsic access to basic Director:
Council TL3 responsive Develo ?]'1 ent growth and uglit of Master Plan Delive electricity service electricity service Technical 94% Technical Report Percentage 95% 94% 94.3% 94.7% 95%
economic P sustainable riluni g Al is developed & stand ardy divided by total # Services
infrastructure job creation; serviceps and of HH
network | approved.
An effective, .
oo . Broaden % of households # of HH with
er)]r;petltlve :-?cctl)folrvrﬁc access and ;I;]t;tetr;]seure with access to basic access to basic 8‘(;‘:::[:““),
Council TL4 responsive gz‘;g%méaez? growth and Irﬂglri(twif IWMP is SZE:ICESEMCQ' :;l:msdearsdemfr?e L?\tll‘;: ds: thgfal " & 100% Technical Report Percentage 100% 100% 100% 100% 100%
economic P sustainable rilunitipal finalized and 2 municipal area of of HH wit¥1in the Emergency
infrastructure job creation; services. approved. responsibility municipal area Services
network
# of formal
) households that
é\gr:ff;ic:i'\y:' Inclusive Broaden To ensure receive piped water # of households
and P Economic access and approved (credit and prepaid which are billed Debtors Accrual
. . Economy and improve Basic Service water) that is for water or have Director Report extracted
Couni LS :so;:::)nns]:\ée Development gfs\g; :SIZ quality of \:)vlzfirsn;:ster Delivery connected to the pre paid meters Finance 32250 from Financial Number 35000 32250 3300 3400 3500
infrastructure job creation: mun_|C|pa| plac. _mun|C|pa| water as at 30 June System
network services. infrastructure 2016
network as at 30
June 2016
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Provincial Pre-

National NDP . . Municipal . KPI Target Annual

Directorate Outcome Objective gt:"taclzﬁ:(; . ggzg:\n]r;% o Strategy Calculation KPI Owner Baseline Type Target

# of formal
An effective, Broaden xﬁﬁzgggio the # of households
er)]r;petltlve :-?cctl)folrvrﬁc access and Develop a municipal electrical :;?':Lg{r ?Cﬁglz(: Debtors Accrual
Council TL6 responsive Economy and growth and Improve f gred_m\g Bas_|c Service infrastructure ) have pre paid D_\rector 22871 ?{epon_ extra_cted Number 23037 22871 22871 22871 23037
economic Development sustainable quall_ty_ 0 | ManlttaNgT Delivery netwo_r(l; (lcretd!t alnd meters (Excluding Finance Sron: Financial
; ) e municipa aster Plan. prepaid electrical ystem
?ézsvztrr:cture Job creation; services. metering)(Excluding 53 5%?:;%6186) a
Eskom areas) at 30
June 2016
# of formal
households

An effective connected to the

ol . Broaden municipal waste
competitive Inclusive
and . ; Economic access and De\ﬁ)‘op a Basic Seni watir on # ;])f rrlouseg_cljlldds Direct gebtor;s Atccrt:a!j
’ ) conomy an improve credible asic Service sanitation/sewerage | which are bille irector eport extracte:

Couni w :so;:%nns]:\ée Development gai\(vai;:t?li quality of Sanitation Delivery network for for sewerage at Finance 32250 from Financial Number 35000 32250 3300 3400 3500
infrastructure iob creation: municipal Master Plan. sewerage service, 30 June 2016 System
network ) ’ services. irrespective of the #

of water closets
(toilets) at 30 June
2016
An effective,
oo . Broaden # of formal
er)]r;petltlve :-?cctl)folrvrﬁc access and ;I;]t;tetr;]seure households for # of households Debtors Accrual

Council TL8 responsive Economy and growth and Improve f IWMP is Bas_|c Service which refuse is :vmchf are billed D_\rector 32664 ?{epon_ extra_cted Number 35000 32250 3300 3400 3500
economic Development sustainable quall_ty_ of finalized and Delivery removed once per for refuse removal Finance rom Financial
) ; o municipal week at 30 June at 30 June 2016 System
infrastructure job creation; services approved. 2016
network ’

Sustainable Inclusive Broaden To ensure
human . access and % of indigent -

Council TL9 settlements Social Eri)?/rv]i?mngr?d mprove azz?ﬁgster Basic Service households :ieoef Il-)le'a-isircesveal\t/g:g Director 33% Indigent Register Percentage 35% 33% 33.5% 34% 35%
and improved | Protection gustain able quality of plan s in Delivery receiving free basic | o by # of HH Finance ’ 9 9 9 ’ ’ o7 ? ?
quality of N i municipal water
household life Iob creation; services. place.

Sustainable Inclusive Broaden
human Economic access and Develop a % of indigent # of HH receiving
: settlements Social improve credible Basic Service households free basic Director o . ) " o o o "

Couni 1o and improved Protection gai\(vai;:t?li quality of Sanitation Delivery receiving free basic sanitation divided Finance 3% Indigent Register Percentage 5% 33% 33.5% 34% 35%
quality of job creation: municipal Master Plan. sanitation by # of HH
household life ’ services.

Sustainable Inclusive Broaden ;Loate Els:cr:icity :#eo{;ei-:sgztsare
zgm:;ents Social Economic ian?;?g\feand and Energy Basic Service :is;g:g%im ingigent receiving Director
il 1 0/ i i 0/ 0, 0, 0/ 0,
Council L1 and improved Protection growi_h and quality of Master Plan Delivery receiving free basic free b_a_sm » Finance 46% Indigent Register Percentage 46% 46% 46% 46% 46%
N sustainable 2 is developed - electricity divided
quality of . job creation; mun_|C|pa| and electricity. by the total # of
household life services. approved. HH
Sustainable Inclusive Broaden To ensure # of HH that are
human Economic access and that the % of Indigent registered as

Council TL12 semgments Social ) growth and Improve IWMP is Bas_|c Service hous_e_holds . |nd|gent_rece|vmg D_\rector 32% Indigent Register Percentage 34% 32% 32.5% 33% 34%
and improved Protection sustainable quality of finalized and Delivery receiving free basic free basic refuse Finance
quality of iob creation: municipal aooroved Refuse divided by the
household life ! ’ services. PP ) total # of HH
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Provincial Pre-

National NDP y . Municipal . KPI Target Annual
Directorate P Strategic Determined Calculation KPI Owner Baseline
Outcome Objective Outcomes Objective/IDP Strategy Type Target
Create an
environment
5:];?:;%“‘ Inclusive that promotes To review # of jobs created
Economic the and submit Local through the . . EPWP Reports &
Council TL13 ::;)JJ sgl\r) e gzsg%méaezf growth and development LED Strategy Economic municipality’s LED, f:;:tgéjosrs car 'ngsr?;?(:.al 48 Employment Number 48 48 48 48 48
economic P sustainable of the local to Council for Development EPWP and other pery Contracts
job creation; economy and Approval. initiatives (Reg 796)
growth AR
facilitate job
creation.
A skilled and - % of a municipality’s
capable Developing a Education Improved T“?ni?]z%rjs '“Iﬂr:zﬁflgrarlnation budget actually R value spent on Director AFS & Report
Council TL14 :l?:;?:e o BZ‘\’Z?;;’::“ g‘:;\éifl'; n gtr)?;glizann:rqgl training and and isrgglr:rzgnting its :Latglgﬁf;\é?\?;:ey Corporate 10% extracted from Percentage 100% 20% 30% 30% 20%
inclusive State development effectiveness. gfe;iiofomzzts g‘:}/'mogaelm workplace skills of the municipality Services Financial System
growth ployees. P plan;
To improve Where -
overall To ensure "A" represents
financial that the cost coverage
A responsive Management municipal "B" represents all
and Developing a Efficient by developing budget and Municioal available cash at
accountable, ping A and financial unicip Financial Viability: a particular time AFS & Report
. N capable and Administration N " " Financial wen Director
Council TL15 | effective and Development and Good implementing reporting Viabilty and Cost coverage (Reg C" represents Finance 0 extracted from Number 3months 0 1 2 3
efficient local State P Governance appropriate process are Management 796) investments Financial System
government financial compliant 9 "D" represents
system management with monthly fixed
policies, applicable operating
procedures legislation. expenditure
and systems. A=(B+C)ID
Where -
. "A" represents
Z\%gﬁrove To ensure debt coverage
financial that the tstalripfrsaetinr:s
A responsive Management municipal P 9 d
and . i by developing budget and Municioal ‘rv((e;\ﬁenue reoetlve
accountable, E:;‘)/ael‘;l)ep Igr?da AE\dl:lliiri]sttration and financial Fiﬁgl:gi)z; Financial Viability: ope::{?r:egsgrnaits Director AFS & Report
il i i H H 0 0, 0 0 0 0
Couni TL16 Zgi?g:telggsl Development and Good gggir:ggg]g ;g(c)emsr;gare Viability and ?gg; coverage (Reg "D" represents Finance 4% :,:;ancéiea? g)?;]em Number % 4% 5% &% %
government State Governance financial complant Management gzty):n s;]r;/slc(ciee
Erocedtjres Ie‘gi)slation redemption) due
and systems. W\(hlp the financial
year,
A=(B-C)ID
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Provincial Pre-

National NDP y . Municipal . KPI Target Annual
Directorate - Strategic Determined Calculation KPI Owner Baseline
Outcome Objective Outcomes Objective/IDP NEICY Type Target
To improve Where -
overall To ensure "A" represents
financial that the outstanding
A responsive Management municipal service debtors to
and Developing a Efficient by developing budget and Municioal revenue
accountable, ca ablepar?d Administration and financial Financ’i)al Financial Viability: "B" represents Director AFS & Report
Council TL17 | effective and P implementing reporting o Service debtors to total outstanding " 90% extracted from Number 95% 90.5% 91.5% 93% 95%
: Development and Good X Viability and . Finance ! N
efficient local State Governance appropriate process are Management revenue (Reg 796) service debtors Financial System
government financial compliant 9 "C" represents
system management with annual revenue
policies, applicable actually received
procedures legislation. for services;
and systems. A=(BIC)
# of community
A responsive report back
and . - Promote a To ensure meetings convened
accountable, E:Vaet‘ﬁep Igr?da AE\gl:lliiri]sttr ation culture of that all key gg:gm ance by Councillors for # of community Manager: Agenda and
Council TL18 | effective and De?/e\opment and Good participatory municipal and Public improved report back Speakers 4 attendance Number 4 1 1 1 1
efficient local State Governance and good stakeholder Participation oom_munlca_tlon on meetings held Office registers
government governance are engaged. service delivery
system including IDPs,
SDBIP, etc.
A responsive To ensure
and Developing a Efficient Promote a that functional | Good # of meetings held
accountable, capable and Administration culture of ward Governance # of meetings per from 1 Jul to 30 Manager. Agenda and
Couni 19 Zgi?g:telggsl Development and Good gﬁgglg:;ory committees and Public ward per annum Jun (25 wards X (S);f);:ekers 12 ?;;23;2% Number 12 8 8 8 8
government State Governance governance Zgablished Participation 12)
system ’
To improve
overall % of a municipality’s
financial To implement capital budget
An effective, Management pler actually spent on
" . . an effective ] A '
competitive Inclusive by developing and efficient capital projects Actual Capital AFS and Section
and Economy and Economic and system of Basic Service identified for a Expenditu?e / Director 7 In-Year
. . : " " . o " o
Council TL20 responsive Development growi_h and |mp|emgnt|ng expenditure Delivery pamgular financial Budget Capital Finance Disclainmer | Monthly & Percentage 95% 0 95% 00 0
economic sustainable appropriate and suppl year in terms of the Expenditure x 100 Quarterly Budget
infrastructure job creation; financial chain PPl municipality’s P Statement
network ma_nggement management. integrated
policies, development plan
procedures (MFMA Circular 71)
and systems.
Toensure % of people from
that the HR ; Ip P  equit # of employee's
. function temp c:ymen equity from designated
Aresponsive responsibly - arget groups groups in three
and Developing a Efficient Improved forecas the Municipal employedin the highest levels of
accountable, capable and Administration Organisational future staffin Transformation three highest fevels management Director
Council TL21 effective and P G ¢ gant 9 and of management in 1anag " Corporate 10% Report from HR Percentage 40% 10% 10% 10% 10%
efficient local Development and Good ohe_S|on and needs and Institutional compliance with a divided by tota_l Services
government State Governance effectiveness. create plans Development municipality's of employees in
et s | e e
retaining top employment equity management
talent. plan
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Provincial Pre-
Strategic Determined
Outcomes Objective/IDP

National NDP

Municipal . KPI Target Annual
Outcome Objective Calculation KPI Owner Baseline

NEICY Type Target

L
Directorate KPI
Ref

# of Ward level

. improvement plans
A responsive N N
and Promote a ;I;:;te fTJS:crt?onal Good \t/rv]::(ilr:gfe(:eis:ua:;c #of plans
accountable, Transforming |moroved culture of ward Governance (potholes, non- submitted at 30 Manager: Ward level
Council TL22 | effective and Human uzht of life participatory commitiees and Public fﬁnctioniny traffic March 2016 for Speakers 0 improvement Number 25 0 0 25 0
efficient local Settlements quallty and good are Participation lights sersice inclusion in the Office plans received
20:; r:]ment governance established. interruptions, billing bp
¥ queries, etc.) to be
addressed
A responsive
To ensure Ward
:gountable Developing a Efficient E&ﬁumrnga that functional | Good z;;m:ges Councillors.
Council TL24 | effective and capable and Admglstratlon participatory ward Governance provided with #of rgpons gfz;nagefr: Nezvg1KI;’I(3for Agenda and Number 25 25 25 25 25
efficient local Development and Good and good committees and _P_ubh_c quarterly SDBIP submitted ice of 51 quarterly reports
government State Governance governance are Participation performance feports the
system established. Speaker

Develop a risk
A responsive based audit plan

and Developing a Efficient Promote a To ensure a Good with an internal ﬁz/:r?a\l”elxtﬂdit
Office of L5 2;;2::3:1::% capable and Administration c:':tlijgf gtfo fully Governance (a&tél&;;\la_ns(;%\:) programme Municipal 30 Jun ziﬁg;dxp Number 30 Jun 0 0 0 1
the MM : Development and Good participatory functional and Public submitted to the Manager 2015 2016
effcient local State Governance and good Audit Unit. Participation 165(2)(a)) and Audit Committee MPAC
government governance . P submit to the Audit
] by 30 June 2016
system Committee by 30
June 2016
A responsive Audit action plan
and . - Promote a developed to .
Office of accountable, E:gz?l‘;l)ep Igr?da AE\gl:lliiri]sttration culture of ;I;JCI)I; rues ggsgrnance address AG ;E)I?xf:t\ﬁ;:rl:it?ecgotg Municipal Council resolution 30 Jan
TL26 | effective and participatory " ) Findings and ] Jan 2015 and Audit Action Number 0 0 1 0
the MM efficient local Development and Good and good functional and Public submitted to coundil council for Manager Plan 2016
State Governance 9 Audit Unit. Participation approval
government governance for approval on or
system before 30 Jan 2016
A responsive To ensure ;wrsaliergsn(ahg;ment
:gountable Developing a Effcient Eﬂﬁumrnga tehf?(;cé:ir\]/e and Good includes fraud Risk Management
Office of 1127 | effective and capable and Administration participatory officient risk Governance prevent_lon p\a_n, Date risk register Municipal None Strategy & Council Number 30 Sept 1 0 0 0
the MM efficient local Development and Good and good management and Public and policy reviewed approved Manager Resolution 2015
State Governance 9 ager Participation and approved on or
government governance function is before 30
system established.
September annually
A responsive To ensure Monthly submit the
and Developing a Efficient Promote a thatan Good Back toy Basics # of reports
Office of TL28 2;;2::3:1::% capable and Administration ;c):lr;lij(:ﬁ)gtfory Zgi?g:?g;d Governance report to take part in submitted by the Municipal New KPI for E?[?os;ports & Number 12 3 3 3 3
government governance function is P 9
: programmes
system established.
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Provincial Pre-
National NDP y . Municipal . KPI Target Annual
Directorate - Strategic Determined Calculation KPI Owner Baseline
Outcome Objective Outcomes Objective/IDP NEICY Type Target
A responsive
2ggount able Developing a Efficient E&ﬁumrgtzfa To facilitate Good Annual Report
Office of 1120 | effective an d capable and Administration articivator the optimal Governance tabled in council on Date annual Municipal 31 Jan Council resolution Number 31 Jan 0 0 1 0
the MM efficient local Development and Good gnd god Y functioning of and Public or before 31 Jan report tabled Manager 2015 and annual report 2016
State Governance 9 Council. Participation 2016
government governance
system
A responsive
2ggount able Developing a Efficient E&ﬁumrnga To facilitate Good Annual review of
Office of TL30 | effective an(i capable and Administration articipato the optimal Governance IDP completed Date annual Municipal May 2015 Council resolution Number May 2016 0 0 0 1
the MM officient local Development and Good g nd ggod "y functioning of and Public before the end of review completed Manager Y and annual report Y
government State Governance governance Council. Participation May 2016
system
g\n?sponswe Promote a Toensure
Developing a Efficient that the Good Achieve a qualified .
Office of accountable, capable and Administration culture of municipality Governance audit without # of matters (# Municipal Disclaimer
the MM L3t Zgi?g:?lggsl Development and Good gﬁglzz):éory receives a and Public matters (2014/15 more than 10) Manager g;ﬁ:‘lgg AG Report Number L 0 L 0 0
government State Governance governance Elezagaudlt Participation Financial year)
system ¥ ’
A responsive % of Council # of council
:gountable Developing a Efficient Eﬂﬁumrnga To faciltate Good ﬁ:lz‘r:l%?esd within resolutions Excecution list and
Office of TL32 | effective and capable and Administration participatory the op ‘"?“a' Governance prescribed |mpl_e mented Municipal 95% reports submitted Percentage 95% 95% 95% 95% 95%
the MM efficient local Development and Good and good functioning of and Public timeframe stioulated within time frame Manager to council
State Governance 9 Council. Participation - Stp divided by total #
government governance on resolution of resolutions
system register
. Complete a
g\n?sponswe Promote a To ensure customer #0f surveys Report with
accountable, Developing a Efficient culture of that the Good satisfaction survey condu ctedy and # recommendations 1 Report
Office of 1133 | effective an(i capable and Administration articivator customer Governance by end of March of reports Municipal 0 submitted to Number 30 Aor 16 0 0 1 Survey subm?ned
the MM : Development and Good participatory care policy is and Public and submit report 8 Manager council on or P Completed .
efficient local State Governance and good approved and Participation with Sme'.“ed b before 30 April to Counci
government governance implemented recommendations to council 2015
system , Council
A responsive .
Submit quarterly
2ggountable Developing a Efficient E&ﬁumrgtzfa To facilitate Good reports to council on f:yf eSrDBIP Top Quarterly SDBIP
Office of ; : capable and Administration " the optimal Governance the actual Municipal erformance
the MM TL34 | effective and Dee/e\opment and Good participatory functi%ning of and Public performance in performance Managper 4 ?epons and Number 4 L L ! L
efficient local State Governance and good Council Participation terms of the Top reports submitted council minutes
government governance ’ Layer SDBIP to council
system Y
Toimprove To ensure
A responsive overall that the
and Developing a Efficient R/In:r?:laelment municipal Municipal
Financial accountable, capablep ar?d Administration by de\?e\oping budget and Financ’i)al Date budget Actual date Director 17 June 30 Jun
Services TL35 Zgi?g:?lggsl Development and Good and ?:;:;:slg Viability and ?:‘;ng"ed by budget approved Finance 2015 Council Resolufion | - Number 2016 0 0 0 L
goverment State Governance ggzir:gz:;ng process are Management
system financial ﬁrgpllant
management
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Provincial Pre-

National NDP y . Municipal . KPI Target Annual
Directorate Outcome Objective gt:"taclzﬁ:(;s gazgﬁ\l’ﬁ% o Strategy Calculation KPI Owner Baseline Type Target
policies, applicable
procedures legislation.
and systems.
To improve
overall To ensure
financial that the
A responsive Management municipal Submit monthly
and . - by developing budget and - " . .
Financial accountable, E:;‘)/ael‘;l)ep Igr?da AE\gl:lliiri]sttration and financial mml tseerglso gfi;eRlai?\/rlxn :/avl?éﬁ"t]g s:gr;( Director Monthly reports
Services TL36 Zgi?g:telggsl Development and Good gnplrimg;ltt;ng rig(c)emsr;gare Viability and before the 10th sec 71 report after Finance 12 233[2;);;? Number 12 8 8 8 8
government State Governance ﬂr‘:gn c?al gompli ant Management working day of each end of month
system management with month
policies, applicable
procedures legislation.
and systems.
To improve
overall
finandial To implement
accountable Developing a Effcient axd P and efﬂci?nt Municipal Actual MSIG Report extracted
Financial N ! capable and Administration N " system of Financial o " Director o N iy o " o o o
Services TL37 Zgi?gxtelggsl Development and Good gnplrimggtt;ng expenditure Viabilty and % MSIG grant spent “E/l)g)gd:‘t:r:te[chg\ Finance 96% gorstzel:]nanaal Percentage 100% 96% 97.5% 98.5% 100%
goverment State Governance ﬂr‘:gn c?al and supply Management g Y
system management chain
policies, management.
procedures
and systems.
To improve
overall
financial To implement
A responsive Management an effg ctive Total Repairs and
and . - by developing } . Maintenance
Developing a Efficient and efficient Municipal ) -
Financial accou_ntable, capablep ar?d Administration _and " system of Financ’i)al % ex_pendnure on Expenditure /Total Director o Repon_ extra_cted o o o o o
Services L3 Zgi?g:telggsl Development and Good gggir:ggg]g expenditure Viability and :negiar:tr:nae;dce faoT[r)::atilr):ithed Finance 97% gc;rstzel:]nanaal Percentage 100% 7% 98% 89% 100%
State Governance " and supply Management .
o management | 7N e
policies management.
procedures
and systems.
To improve
overall To ensure the
financial effective and Gross Debtors
A responsive Management efficient % of consumer Opening Balance
e, | s | Sl | g | GG | M| i | S |
i i i i - 0/ f i 0/ 0, 0 0 0,
Services TL39 Zgi?g:telggsl Development and Good gnplrimggtt;ng Z‘/sir]#gwand Viability and t‘gfé:rﬂgecé'g?fo?;l a Closing Balance - Finance 90% gorstzel:]nanaal Percentage 95% 0% 91.5% 92.5% 95%
government State Governance ﬂrﬁznc?al according to Management Fevies/bill?ngs) (B)?f(; /DBeiﬁ;deritten g
system management national (MFMA Circular 71) Revenue x 100
policies, norms and
procedures standards.
and systems.
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TL Provincial Pre-
National NDP . . Municipal . KPI Target Annual
Directorate KPI P Strategic Determined Calculation KPI Owner Baseline
Ref Outcome Objective Outcomes Objective/IDP Strategy Type Target
To improve
overall To ensure the
financial effective and
A responsive Management efficient
and . - by developing management -
Financial accountable, E:gz?l‘;l)ep Igr?da AE\gl:lliiri]sttration and of municipal mml Q{(Z: [t)ooég:\ﬁete Date bank recons Director Report extracted
Services TL40 Zgi?g:?lggsl Development and Good gggi?gzg‘g Z‘/sir]#gwand Viability and Monthly bank completed Finance 30 Days gc;rstzel:]nanaal Number 30 Days 30 Days 30 Days 30 Days 30 Days
government State Governance financial according to Management reconciliations .
system management national
policies, norms and
procedures standards.
and systems.
To improve
overall To ensure the
financial effective and
A responsive Management efficient
and . - by developing management - Date annual
Financial accountable, E:gz?l‘;l)ep Igr?da AE\gl:lliiri]sttration and of municipal mml Date Finandial financial Director 31 Aug Acknowledgement 31 Aug
Services L4t effegnve and Development and Good |mp|emgnt|ng revenue and Viability and stater_nen(s stater_nen(s Finance 2014 from AG Date 2015 L 0 0 0
efficient local State Governance appropriate cash-flow Management submitted to AG submitted to the
government financial according to 9 AG
system management national
policies, norms and
procedures standards.
and systems.
To improve
overall
financial
. 0 .
et naterd |
Financial accountable, E:gz?l‘;l)ep Igr?da AE\gl:lliiri]sttration and ;ng;c)rilr::éle ggsgrnance mplemented within irriicl)mggtsed Director Exceaution list and
i i H 1l v’ i ’ 0, 0, 0/ 0,
Services TLaz Zgi?g:?lggsl Development and Good gggi?gzg‘g functioning of and Public Er:(::fcrgtr;e:snpulate d within time frame Finance 95% :s’l%ﬁ?];lljbmmed Percentage 95% 95% 95% 95% 95%
government State Governance financial Council. Participation on resolution glfv;gzg“?gotr?;al #
system management register
policies,
procedures
and systems.
A responsive % of agendas for # of agendas
and . - Promote a - scheduled meetings distributed 48
Cornorate accountable, E:Vi?g';? da AE\gl:lliiri]sttration culture of :;]ngclli';:;f ggsgrnance distributed to hours before the Director
P TL43 | effective and P participatory pu " Councillors and meeting divided Corporate 98% Distribution list Percentage 98% 98% 98% 98% 98%
Services - Development and Good functioning of and Public ] .
efficient local State Governance and good Coundi Participation officials at least 48 by the total # of Services
government governance | P hours before the agendas
system meeting distributed
A responsive fegz,ﬁﬁ;nn?
0 .
2ggountable Developinga | Efficient E&ﬁumrnga Tofaciitate | Good r/e“s‘:)flucﬁ‘;‘;]”sc" distibuted witin | [
(Slorp_orate TL44 | effective and capable and Administration participatory the °P‘”?“a' Governance distributed within 7 7 days_ after (.A'aCh Corporate 98% Distribution list Percentage 98% 98% 98% 98% 98%
ervices efficient local Development and Good and good functioning of and Public working days after council meeting Services
overnment State Governance overnance Council. Participation each mestin dvided by # of
g stem 9 9 council resolutions
Y taken
To ensure
A skilled and that the HR -
. - Promote a N Municipal
capable Developing a Eﬁ'“'?'.“ " culture of functlon_ Transformation # EEA reports Director Proof of
Corporate TL45 workforce to capable and Administration articivator responsibly and submitted to the Sum of reports Coroorate 1 submission Number 2 (EEA2 & 0 0 1 0
Services support Development and Good gn d ggo d "y forecas the Institutional Dol by 15 January submitted Ser5ices received from Dol EEA4)
inclusive State Governance governance future staffing Development each year
growth needs and
create plans
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Provincial Pre-

National NDP y . Municipal . KPI Target Annual
Directorate P Strategic Determined Calculation KPI Owner Baseline
Outcome Objective Outco?nes Objective/IDP NEICY Type Target
for recruiting,
hiring and
retaining top
talent.
. WSP, annual
A skilled and - .
. - Promote a To ensure Municipal training report(ATR)
Corporate ;;vaoﬁsgsce to :—;Tiircoavtliga AE\gl:lliiri]sttration cultl_Jrg of oonti_nuous Transformation & PIV.OTAL report Er)aaitr?i:gn 'r]:;ctrt and Director Proof of
Services TL46 support training and and Good gﬁgglg:;ory gs\l/r:ellr:)%;l?n Ianns(:itutional $g§:§: datgd WSP submitted to gg:sizr:ste L Submission Number L 0 0 0 L
|nc|;1;;]ve innovation Governance governance of employees. Development LGSETA on 30 April the LGSETA
gro each year.
To ensure
that the HR
function
A skilled and responsibly -
. - Promote a Municipal
Corporate TL47 ;;vaoﬁsgsce to E:gael‘ﬁep Igr?da AE\gl:lliiri]sttration cul:tqrg of ;Strﬁrcea zttahfzng Trznsformation # of LLF meetings Sumrof LLhF d 8‘"%“” ¢ n?en;%r:g ;\Agendas ?ﬁF Nurmb 8 2 2 2 2
Services support Development and Good pa d|0|pa(tiory needs and lan titutional held per quarter meetings held per Sorp_ora e held during Mlnu;es o umoer
inclusive State Governance agvegrggnce create plans S:‘)elgona t year ervices year eelings
growth 9 for recruiting, pmen
hiring and
retaining top
talent.
To ensure
that the HR
function
A skilled and ) - Promote a responsibly Municipal )
Corporate ;;vaoﬁsgsce to E:gael‘ﬁep Igr?da AE\gl:lliiri]sttration culture of ;Strﬁrcea zttahfzng Transformation iél‘\/a;ff;;gdH;z . Strategic plan Director Council minutes
Servi TL48 participatory and developed and Corporate 0 and approved HR Date June 2016 0 0 0 100%
ervices support Development and Good and good needs and Institutional approved by approved Services Plan
inclusive State Governance 9 create plans Council PP
growth governance for recruiting, Development
hiring and
retaining top
talent.
To ensure
that the HR
function % of Council
A skilled and responsibly . g f # of council
capable Developing a Efficient El;ﬁumrgtgfa forecas the '“Iﬂr:zﬁflgrarlnation ﬁ:lz‘rlrjll%?esd within resolutions Director
gg:sizr:ste TL49 :l?:;?:e b BZ‘\’;?;;’::“ ;\g(rjng(l)sotgatlon participatory ?Q:(rjessatﬁgmg and prescribed m’hllen T;?;ef(:ame Corporate 95% Execution List Percentage 95% 95% 95% 95% 95%
inclusive State Governance and good create plans Insfitutional timeframe_snpulated divided by total # Senvices
growth governance for recruiting, Development on |_'esolut|on of resolutions
hiring and register
retaining top
talent.
To ensure
that the HR
function
A skilled and responsibly -
. - Promote a Municipal .
capable Developing a Efficient forecas the ' Review of EE Plan )
Corporate TL50 workforce to capable and Administration c:':tlijgf gtfo future staffing ;’;ezjnsformatlon and numerical goals s:g'éiifgpl'an 8‘;?%?;‘9 0 Q?ﬁ&iasso?ﬁ}: Number 31 Dec 0 1 0 0
Services support Development and Good P d P d "y needs and Institutional and targets by 31 Resolui s P Meti 2015
inclusive State Governance agv egrggn ce create plans S:V' elfolona t Dec 2015 esolution ervices eelings
growth 9 for recruiting, pmen
hiring and
retaining top
talent.
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TL Provincial Pre-
National NDP y . Municipal . KPI Target Annual
Directorate KPI - Strategic Determined Calculation KPI Owner Baseline
Ref Outcome Objective Outcomes Objective/IDP Strategy Type Target
To ensure
that the HR
function
A skilled and responsibly -
. - Promote a Municipal .
capable Developing a Efficient forecas the ' % of Full Time
Corporate TL51 workforce to capable and Administration ;c):lr;lij(:ﬁ)gtfory future staffing ;’;ezjnsformatlon Equivalent posts on g‘::s:zirv?é::?ym ([;gf;;[r);te New KP!I for | Organogram and Percentage 45% 50.15% 49% 47% 45%
; b .15% b b b
Services m’g;ce gg\;z\opment ?;Tiggggce and good Zreeeadtz ?)?adns Institutional :/r;i;)rr]?anogram Total No of posts Services 201514 budget report
growth governance for recruiting, Development
hiring and
retaining top
talent.
To ensure
that the HR
function
A skilled and Promote a responsibly Municipal
Corporate (v;vao‘;?g?ce to E:gz?l‘;l)ep Igr?da AE\gl:lliiri]sttration culture of ;Strﬁrcea zttz:]fzng Transformation 'r:gfjarlsoavse ;nme Overtime hours Director New KPI for Payroll report on
| Vi H 0/ 0, 0, 0 0/
Services TL52 support Development and Good gﬁglzz):éory needs and Ianns(:itutional percentage of all g?;rﬁﬂfr'svﬁz?& (S:sxigreaste 2015/15 g:%mme hours Percentage 20% 25% 2% 21% 20%
inclusive State Governance governance create pl_a_ns Development work hours
growth for recruiting,
hiring and

retaining top
talent.

Reduction of

backlog by
calculating
To provide incrgase in
Sustainable Broaden sufficient f\ir;'g?;H with
. human access and portable . . Rate of reduction in access to Director Project report and
;“h.”'ca' TL53 semgments Economy and Improved . Improve water to meet Bas_lc Service backlog (water minimum water Technical 0 new water Percentage 100% 10% 100% 100% 100%
ervices and improved Development quality of life quality of demand by Delivery supply) services at 1 Jul Services connections made
quality of municipal upgrading of PPly Bt of HH with to the network
household life services. :)rleae:]tment access to basic
’ minimum water
service at date of
measurement
=(B-A)/A
Protection (# of Kiloliters
and Broaden By reducing Water Purchased
enhancement Environmental Efficient access and water loss in To reduce water or Purified - # of Director Billing and
Technical TL54 of Sustainability Administration improve the municipal Basic Service loss in distribution Kilolitres Water Technical 40% Purchase info Percentage 37% 40% 39 38% 37%
Services environmental and and Good quality of distribution Delivery to 37%. (MFMA Sold) / # of Services from Financial
assets and Resilience Governance municipal areas Circular 71) Kiloliters Water System
natural services. ’ Purchased or
resources Purified x 100
. To provide
ggr:;f;ic:i'\yj' Broaden ’ suf;ic:)elnt #of HHin Ic:;]mal
access an portable areas meet the .
Technical and . Economy and Improved improve water to meet Basic Service minimum water # HH with access D\rectc_)r .
Services TL55 :so;:::)nns]:\ée Development quality of ife quality of demand by Delivery service standards t;)\(/)V:ﬁter within ;Zi?ig:sal 47156 Technical Reports Number 47 156 47 156 47 156 47156 47 156
infrastructure municipal upgrading of (Stand pipe 200m &
services. treatment better)
network
plan.
Sustainable Broaden Increase )
] # of HH in formal
Technical hutrtr:an " E d | d access and capaclny to d Basic Senvi areas meet the Sum of HH with Director
Sz(r:vigg:sa TL56 :ﬁ d ?nT;r;\/Se d Dzsg%rgﬁwaezt qmugﬁt); Zf Jife I(;Eglr\(t);/if om;:rr]?a?nan Dzﬁ:/ceryerwce minimum sanitation access to basic Technical 46 958 Technical Reports Number 46 958 46 958 46 958 46 958 46 958
quality of municipal treatment service standards sanitation Services
household life services. plants. (VIP)
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Provincial Pre-

National NDP y . Municipal . KPI Target Annual
Directorate - Strategic Determined Calculation KPI Owner Baseline
Outcome Objective Outcomes Objective/IDP NEICY Type Target
Sustainable Broaden Increase
Technical TL57 zgm:;ents Economy and Improved ian?;?g\feand gzgfeg;ya?d Basic Service zt?cfe'-sl?tgimi?wli&um vsvl\:hmozz :c'-tl:ess to 'ngsr?;?éal 198 Technical Reports Number 198 198 198 198 198
Services and improved Development quality of life quality of maintain Delivery sanitation standards minimum Services P
quality of municipal treatment sanitation services
household life services. plants.
An effective, Broaden tBhyatetr;]seurlng Actual
competitive % of the roads and expenditure on
Technical and Economy and Sustainable iafgcc:g‘feand g{z)ar?rf\?vg(:er Basic Service storm water maintenance Director New KP! for Expenditure
Services TL58 | responsive Develo ﬁwent Rural uglit of Maser Plan Delive maintenance budget | divided by the Technical 2015/16 reports on Percentage 95% 20% 40% 70% 95%
economic P Development qualty . 2 spent by the end of total approved Services Financial System
N municipal is developed .
infrastructure services and June maintenance
network ’ budget
approved.
“Reduction of
backlog by
calculating
increase in
services
; To ensure A=# of HH with
ﬁﬁﬁfgrable Str:[c)z(sj: r;nd that Electricity aceess lo Project report and
Teomical | p gy | selemens | Eoonomyand | Inproed | mprove | SELEEH | masosenice | (ECTECRION | BERED L TR o | rewekdiely o | 1 o o o 1o
Services and improved | Development quality of life quality of . Delivery 9 Y ! connections made 9 ’ ° ° ° °
. 4 is developed supply) at1Jul Services
quality of municipal and B=# of HH with to the network
household life services. ;
approved. access to basic
minimum
electricity service
at date of
measurement
=(B-A)/A"
An effective, To ensure . -
competitive Broaden that Electricity #ofbiH inmunicipal | g o i ih
access and supply area meet
Technical and Economy and Improved improve and Energy Basic Service agreed electricity aceess 1o Director
Services TL60 responsive Development quality of ffe quality of Master Plan Delivery service standards electricity Tech_mcal 22781 Technical Reports Number 23037 22781 22781 22781 23037
economic municipal is developed (connected to the (connected to the Services
infrastructure services and national grid) National Grid)
network . approved. 9
An effective, To ensure
o Broaden -
competitive that Electricity
Technical and Economy and Improved ian?;?g\feand and Energy Basic Service #of HH without vsvl\:hmozz :c'-tl:ess to Director
Services TL61 responsive Development quality of ffe quality of Master Plan Delivery acces_s_to minimum minimum Tech_mcal 1366 Technical Reports Number 1110 1366 1366 1366 1110
economic municipal is developed electricity standards electricity services Services
infrastructure services and
network | approved.
(# of Electricity
) Units Purchased
An effective, Reduce -
oo Broaden o % Electricity and /or
er)]r;petltlve access and %:ggfg distribution Generated - # of Director Billing and
;ech_mcal TL62 responsive Economy and Impr_oved ! improve improving Bas_|c Service Iqsses.(KWH Electricity Units Technical 12% Purcha_se |n_fo Percentage 1% 12% 11.5% 11.25% 1%
ervices economic Development quality of life quality of inspections Delivery billed/KWH Sold) / # of Services from Financial
infrastructure municipal and acquired) (MFMA Electricity Units System
network services. maintenance. Circular 71) Purchased and /
or Generated) x
100
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Provincial

Pre-

TL
National NDP y . Municipal . KPI Target Annual
Directorate KPI - Strategic Determined Calculation KPI Owner Baseline
Ref Outcome Objective Outcomes Objective/IDP NEICY Type Target
"Prepare an
infrastructure capital
and maintenance
plan for the
municipality and
A responsive B To ensure the submit to council for
roaden N )
and Efficient access and effective, approval. (Plan Strategic plan
Technical accountable, Economy and Administration improve efficient and Basic Service must include: approved by Director
Services TL63 | effective and Develo ﬁwent and Good ught of economical Delive w Projects identified Council on or Technical 0 Technical Reports Number 30 Jun 16 0 0 0 1
efficient local P G qualty management 2 to address service before 30 Jun Services
overnance municipal .
government services of municipal demands 2016
system ’ assets. w New
infrastructure
projects costed
w Maintenance and
upgrading demands
costed "
. o .
A responsive Broaden % of Co_uncn # of council
and Developing a Efficient access and To facilitate Good Reso\utlons - resolutions —
Technical accou_ntable, capable and Administration improve the optimal Governance |mplen_1ented within implemented D\rectc_)r " Excecution "S.I and " " " o "
Seni TL64 | effective and . ) prescribed ) Technical 95% reports submitted Percentage 95% 95% 95% 95% 95%
ervices : Development and Good quality of functioning of and Public " within time frame ] .
efficient local s G I Counci W timeframe stipulated L 4 Services to council
overnment tate overnance mun_|C|pa| ouncil. Participation on resolution divided by total
9 services. . of resolutions
system register
. To implement
g\n?sponswe Broaden an effective
Developing a Efficient access and and efficient Good Actual
Technical accountable, capable and Administration improve system of Governance % of departmental expenditure Director Finance
i 0 i 0/ 0/ 0/ 0, 0/
Services TL65 Zgi?g:?lggsl Development and Good quality of expenditure and Public capital budget spent divided by total ;Zi?igg::l 98% Expenditure report Percentage 98% 20% “3 2% 98%
State Governance municipal and supply Participation Budget
government . .
system services. chain
management.
Sustainable Broaden
. To ensure IWMP developed
Community | 7 67 ctenens Eﬂl{;?ﬁ;“be,.ﬂ‘;" e iarggfgvseaﬂd WP Basio Sendce | (oI R 1 | aepoved b ggﬁfr:?t:nity Draft twp | Counlresolution | . 31 Dec 15 0 1 0 0
Services and improved and quality of . Delivery PP pproved by . and approved plan
- Development 4 finalized and on or before 31 Dec Council Services
quality of Resilience municipal
. ] approved. 2015.
household life services.
Sustainable Broaden W
) To ensure % Completion with
Community zgtrtTl]err]lems gﬂgzggﬁlwal Sustainable iargc?g‘feand that the Basic Service the rehabilitation Unlicensed sites Director Valid waste
) TL68 - Y Rural P IWMP is > and licensing of divided by Community 1 disposal sites Number 1 0 0 0 1
Services and improved and quality of . Delivery " " . . "
- Development 2 finalized and unlicensed waste licensed sites Services licenses
quality of Resilience municipal " "
y . approved. disposal sites
household life services.
’ . Total revenue
All people in Efficient Build united To ensure collected for traffic
Community south Africa Building Safer Administration non-racal, that the Basic Service Collection rate of violations divided Director Revenue reports
) TL69 " integrated and IWMP is ] o Community 24% from Financial Percentage 35% 25% 21% 30% 35%
Services protected and Communities and Good safer finalized and Delivery traffic violations by the total value Services System
feel safe Governance - of traffic violations Y
communities. approved. N
issued
A skilled and . .
capable Transforming Efficient Eg:i:cnigfd S#:;rise Director Staff
Com_mumty L70 workforce to Human Administration integrated and maintenance Bas_lc Service No_of c_emetrles Sur_n of_ cemetries Community 8 Establishment and Number 8 2 4 6 8
Services support Settlements and Good safer of Delivery maintained quarterly maintained Services Parks and
inclusive Governance . . Cemeteries plans
growth communities. cemeteries.
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Directorate

T
KPI
Ref

National
Outcome

NDP
Objective

Provincial
Strategic
Outcomes

Pre-
Determined
Objective/IDP

Municipal
NEICY

Calculation

KPI Owner

Baseline

KPI Target
Type

Annual
Target

A skilled and . .
capable Transforming Efficient Eg:i:cnigfd ;:;te tr;]seure No of sport and Sum of sport and Director Etsatgblishment and
gss;:::ny L7 gl?:;?:e b Human g\r?(rjngésotgatlon integrated and IWMP is gZﬁ:fefyew'ce :;;safg dfapcell;tles ;:girlﬁiaé:n Community 6 Sport and Number 4 4 5 5 5
inclusive Settlements Governance safer B finalized and quarter maintained Services Re_c!'(_eanon
communities. approved. facilitiess plans
growth
To provide an
Buldunited | Cfleclive and
All people in Transformi al efficient fire Number of premises | Sum of premises Direct List of premises
Community 72 south Africa Hrans orming Improved _n(:n-ractlad, d service in Basic Service inspected for fire inspected for fire C\rec or 50 inspected and Numb 100 15 40 70 100
Services protected and S:t?:r?]ents quality of life |Snafeegrra edan Moghaka to Delivery safety and safety and Sss;:::'ty signed by owner umber
feel safe communities. ensure compliance compliance of premises
community
safety.
A responsive % of Council # of council
:gountable Developing a Effcient Eg:i:cnigfd Tofaciltate Good ﬁ:lz‘r:l%?esd within resolutions Director Exceution list and
gss;:::ny TL73 | effective and g?/i?fpr?ﬁlit g\r?(rjngésotgatlon integrated and ;Eﬁ;gmzl of Sﬁﬁ:ﬂ;?;e prescribed wg\lﬁ] T\?r?;ef(:ame Community 95% reports submitted Number 95% 95% 95% 95% 95%
efficient local State Governance safer B Coundil. Participation tlmeframe_snpulated divided by total # Services to council
government communities. on resolution of resolutions
system register
A responsive
:gountable Developing a Effcient Eg:i:cnigfd Togn?m:\]i‘tzye R expendiure on Sum of Director Exceution list and
gss;:::ny TL74 | effective and gi‘\’g?ée :12?]‘ g\r?(rjngésotgatlon integrated and participation gzﬁ:/ceSer\/lce 22;\/%28(;;":%9 Zﬁze;:étghe“sp: Community 6384 993 reports submitted Currency 6 369 500 1273900 | 2866275 4777125 6369 500
efficient local State P Governance safer in Arts and & municinal area activities Services to council
government communities. Culture. P
system
Spatial
Sustainable Build united Municipal Development
human Transforming Sustainable non-racial To review the Transformation Framework Date SDF Director
L‘,E?]:n TL75 :ﬁgl?nr?er?vse d Human Rural integrated and Housing and ;i‘gem\?;: datgdCouncil approved by LED & 25% gr?;récg)\':resolunon Date 326’?? 0 0 0 1
9 P Settlements Development safer Sector Plan. Institutional Council Planning
quality of communities. Development for approval on or
household life . P before 30 June
2016
Convene a
) SPLUMA workshop
ﬁﬁ;}:;}nable Build united Municipal with all role-players :\:]%rkshop held
LED & setflements Transforming Sustainable non-racial, To review the Transformation to determine roles implementation Director Workshop 30 Sent
’ TL76 : Human Rural integrated and Housing and and responsibilities P LED & 0 attendance Date P 1 0 0 0
Planning and improved s f s - plan developed by ] ° 2015
wality of ettlements Development safer ector Plan. Institutional _and develop_an 30 September Planning register
N y communities. Development implementation plan
household life by 30 September 2014
2015
Create an
Decent environment
Inclusive that promotes To review
LED & ;nggﬁment Economy and Economic the and submit Local lf‘g/ijgg‘:gg LED Strategy Director Council minutes 30 June
. o ]
Planning TL77 inclusive Development growi_h and dfevelopment LE(IZ:) Stra_tefgy Economic approved by approved LED & 25% and reviewed Date 2016 0 0 0 1
economic _sustamat_Jle of the local to Council for Development Council Planning strategy
rowth job creation; economy and Approval.
9 facilitate job
creation.
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Provincial Pre-

National NDP y . Municipal . KPI Target Annual
Directorate - Strategic Determined Calculation KPI Owner Baseline
Outcome Objective Outcomes Objective/IDP NEICY Type Target
Create an No of new business Sum of
Decent ) environment regisiration_s applications » )
employment Incluswg that promotes processed_ in terms processed within Reports will Report
LED & through Economy and Economic the To develop a Local ) of the Business Act, ayear Director be based Applications actual
Planning TL78 inclusive Development growth and development database for Economic 1991 LED & on received Number applications 1 1 1 1
economic _sustamat_nle of the local SMMEs. Development Planning apphc_anons received
growth job creation; economy and received.
facilitate job
creation.
Create an No of SMME/Co- Sum of SMME
Decent ) environment operative enterprise support
employment Incluswg that promotes support programmes SMME'S
LED & through Economy and Economic the To develop a Local programmes implemented Director supported
Planning TL79 inclusive Development growth and development database for Economic implemented LED & 0 Quarterly and Number 2 0 0 1 1
economic sustainable of the local SMMEs. Development Planning monthly reports
growth job creation; economy and
facilitate job
creation.
Create an Number of business Sum of all events
Decent s tehnvtironmertn gel\gelopment events held
nclusive at promotes el
LED & ;nggﬁment Economy and Economic the To develop a Local ) Director Exzzésaz?: and
Planning TL8O inclusive Development growi_h and development database for Economic LED & 0 registers and Number 1 0 1 0 0
economic _sustamat_nle of the local SMMEs. Development Planning adverts
growth job creation; economy and
facilitate job
creation.
Create an
Decent ) environment No o_f prmotional
employment Incluswg that promotes No gf SMME sessions held _for
LED & through Economy and Economic the To develop a Local ) as&_sted with SMME regarding Director
Planning TL81 inclusive Development growi_h and development database for Economic business ) waste LED & 0 No of events held Number 2 0 1 0 1
economic sustainable of the local SMMEs. Development development in management Planning
growth job creation; economy and waste management business
facilitate job opportunities
creation.
. o .
g\nr((jesponswe Broaden Fé’eggﬁzz:gl # of council
accountable, Developing a EfﬁCi.e'." . access and To facil_itate Good implemented within _resolutions Director Excecution list and
LED & TL82 | effective and capable and Administration Improve the °P‘”?“a' Governance prescribed |mpl_e mented LED & 95% reports submitted Percentage 95% 95% 95% 95% 95%
Planning efficient local Development and Good quality of functlo_nlng of and Public fimeframe stipulated within time frame Planning to council
government State Governance mun_|C|pa| Council. Participation on resolution divided by total #
system services. register of resolutions
To improve
overall
financial
An effective, Management To ensure the
competitive by developing effective, Municipal
and Inclusive Sustainable and efficient and N " [revenue] divided Director
L‘,E?]:ng TL83 | responsive Rural Rural implementing economical \Fllira]zﬁii;/alan d s\?avileantjz sr?;let by [number of LED & Nezvg1|(55’2lefor Finance report Currency 11 512,00 8687,98 18 360,23 8978,46 9724,00
economic Economy Development appropriate management Management available chalets] Planning
infrastructure financial of municipal
network management assets.
policies,
procedures
and systems.
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Provincial Pre-

National NDP y . Municipal . KPI Target Annual
Directorate Outcome Objective gt:"taclzﬁ:(;s gazgﬁ\l’ﬁ% o Strategy Calculation KPI Owner Baseline Type Target
To improve
overall
financial
An effective, Management To ensure the
competitive by developing effective, Municipal [revenue] divided
LED & and Inclusive Sustainable and efficient and Financial Revenue per by [number of Director New KP! for
Planning TL84 | responsive Rural Rural implementing economical Viabilty and Caravan site available LED & 2015/27 Finance report Currency 753,76 183,70 1897,63 426,20 507,20
economic Economy Development appropriate management Management Caravan/camping Planning
infrastructure financial of municipal sites]
network management assets.
policies,
procedures
and systems.
To improve
overall
financial number of days
An effective, Management To ensure the that chalets were
competitive by developing effective, Municipal occupied in
LED & and Inclusive Sustainable and efficient and Financial % of occupancy of measurement Director New KP! for
Planning TL85 | responsive Rural Rural implementing economical Viabilty and chalets period relative to LED & 2015/28 Finance report Percentage 25,00% 37,00% 27,60% 17,30% 18,00%
economic Economy Development appropriate management Management days in Planning
infrastructure financial of municipal measurement
network management assets. period x # of
policies, chalets
procedures
and systems.
Z\%gﬁrove number of days
finandial g]::avan/()am in
An effective, Management To ensure the sites were ping
competitive by developing effective, Municipal oceupied in
LED & 86 and ) Inclusive Sustainable _and " efﬂcient_and Financial % of occupancy of measurement D\rec;or New KP! for ) 25% 00% 0% 250% 00%
Planning TL responsive Rural Rural |mp|emgnt|ng economical Viability and Caravan sites period relative to LED . 2015/29 Finance report Percentage 5% 1,00% 5,50% ,50% 1,00%
economic Economy Development appropriate management Management daysin Planning
infrastructure financial of municipal measurement
network mz?_ne_lgement assets. period x # of
g?olgclezsdres C_aravan/Camping
and systems. sites
To improve
overall
financial
An effective, Management To ensure the Number of day
competitive by developing effective, - o . L
LED & and Inclusive Sustainable and efficient and mgflﬁl rﬁ]xg;era;e dlgythe \}Qrs:gr::)aa:k for the Director Quarterly and
’ TL87 | responsive Rural Rural implementing economical o . A, LED & 24000 monthly Percentage 10,00% 3,00% 8,00% 9,00% 10,00%
Planning economic Economy Development appropriate management Viabilty and visitors at period d|y|dedszy Planning Kroonpark resorts
infrastructure financial of municipal Management Kroonpark g10<eobasel|ne of24
network management assets.
policies,
procedures
and systems.
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7.2

Each of the indicators in the top layer have been defined to ensure that the measurement of the kpi’s are done consistently and that the results are evaluated in

terms of a common undertstanding.

DEFINITIONS OF PERFORMANCE INDICATORS

Economy .
IDP Priority KPA Key Performance Indicator 2015/16 KP! Effectiveness Definition Calculation formula Trend is good
Concept - when
Efficiency
Prepare an infrastructure capital and maintenance plan Measure the development of the Date approved Date achieved
for the municipality and submit to council for approval. infrastructure capital and maintenance
All Services (Plan must include: ] plan wit specific areas as required by the
(Infrastructure) BSD 1, Projects identified to address service demands Output Effectiveness | office of the Premier
e New infrastructure projects costed
e Maintenance and upgrading demands costed
% of households with access to basic level of water Measures the level of water service A=No of HH Increasing
service standard ) delivery by the municipality B=No of HH with access to basic
BSD Outcome Effectiveness water standard
=B/Ax 100
No of HH in formal areas meet the minimum water Measures the number of HH that meet N/A Increasing
BSD | service standards (Stand pipe 200m & better) Outcome Effectiveness | the minimum RDP standard of service
delivery
Water Number of HH without access to minimum water Measures the No of HH without access to | N/A Decreasing
standards i at least a basic water supply, this includes
BSD Outcome Effectiveness those served but to below basic level and
those with no formal service
% of indigent households receiving free basic water Measures the municipality's provision of A= HH receiving free basic water | Increasing
BSD Outcome Effectiveness | free basic services to indigent HH as per | B= Total No HH
government policy =A/B x 100
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Economy

IDP Priority KPA Key Performance Indicator 2015/16 KP! Effectiveness Definition Calculation formula Trend is good
Concept - when
Efficiency
Rate of reduction in backlog (water supply) Measures percentage reduction in the A=No of HH with access to Increasing
number of HH without access to at leasta | minimum water services at 1 Jul
basic water supply B=No of HH with access to basic
BSD Output Effectiveness minimum water service at date of
measurement
=(B-A)/A
To reduce water loss in distribution to ?%. (MFMA The purpose of this ratio is to determine A=KL Acquired (Purchased or Decreasing (Norm
Circular 71) the percentage loss of potential revenue extracted/Purified) between 15% and
from water service through kilolitres of B=(KL Sold + free basic water) 30%)
water purchased but not sold as a result =A-(B+free basic water)/A
of losses incurred through theft (illegal
BSD Outcome Effectiveness connections), non- or incorrect metering
or wastage as a result of deteriorating
water infrastructure. It is expected that
implementation of the free basic service
policy is included in the calculation for
sale of water.
% of households with access to basic sanitation service Measures the level of sanitation service A=No of HH Increasing
standard ) delivery by the municipality B=No of HH with access to basic
BSD Outcome Effectiveness sanitation standard
=B/C x 100
No of HH in formal areas meet the minimum sanitation Measures the number of HH that meet N/A Increasing
BSD | service standards (VIP) Outcome Effectiveness | the minimum RDP standard of service
delivery
Sanitation Number of HH without access to minimum sanitation Measures the No of HH without access to | N/A Decreasing
standards ) at least a basic sanitation supply, this
BSD Outcome Effectiveness includes those served but to below basic
level and those with no formal service
% of indigent households receiving free basic sanitation Measures the municipality's provision of A= HH receiving free basic Increasing
BSD Outcome Effectiveness free basic servi<.:es to indigent HH as per | sanitation
government policy B= Total No HH
=A/B x 100
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Economy

IDP Priority KPA Key Performance Indicator 2015/16 c KP! ¢ Effectiveness Definition Calculation formula Trendtlls good
oncep Efficiency when
Rate of reduction in backlog (sanitation supply) Measures percentage reduction in the A=No of HH with access to Increasing
number of HH without access to at leasta | minimum sanitation services at 1
basic sanitation supply Jul
BSD Output Effectiveness B=No of HH with access to basic
minimum sanitation service at
date of measurement
=(B-A)/A
% of the roads and storm water maintenance budget Measures the maintenance of roads and A=Actual expenditure on Increasing
spent by the end of June storm water assets maintenance of roads & Storm
Roads & Storm water
Water BSD Input Economy B=Total approved maintenance
budget for roads and storm water
=A/B x 100
% of households with access to basic electricity service Measures the level of electricity service A=No of HH Increasing
standard ) delivery by the municipality B=No of HH with access to basic
BSD Outcome Effectiveness . .
sanitation service
=B/Ax 100
No of HH in municipal supply area meet agreed Measures the number of HH that meet N/A Increasing
BSD | electricity service standards (connected to the national Output Effectiveness | the minimum RDP standard of service
grid) delivery
Number of HH without access to minimum electricity Measures the No of HH without access to | N/A Decreasing
standards ) at least a basic electricity supply, this
BSD Outcome Effectiveness . .
includes those served but to below basic
level and those with no formal service
% of Indigent households receiving free basic electricity. Measures the municipality's assistance to | A=Total No of HH Decreasing
) indigent HH B=No of HH with access to basic
BSD Outcome Effectiveness electricity service
=B/Ax 100
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Economy

IDP Priority KPA Key Performance Indicator 2015/16 KP! Effectiveness Definition Calculation formula Trend is good
Concept - when
Efficiency
Rate of reduction in backlog (electricity supply) Measures percentage reduction in the A=No of HH with access to Increasing
number of HH without access to at leasta | minimum electricity services at 1
basic electricity supply Jul
Electricity BSD Output Effectiveness B=No of HH with access to basic
minimum electricity service at
date of measurement
=(B-A)/A
% Electricity distribution losses.(KWH billed/KWH The purpose is to measure the A=KwH Acquired (Purchased or Decreasing
acquired) (MFMA Circular 71) percentage loss of potential revenue from | Generated)
Electricity Services through electricity B=(KwH Sold + free basic
units purchased and generated but not electricity)
BSD Outcome Effectiveness sold a.s a result of Io.sses incurred through | =(A-(B+free basic elec))/A
theft (illegal connections), non or
inaccurate metering or wastage. It is
expected that implementation of the free
basic service policy is included in the
calculation for sale of electricity.
. Develop an Integrated Human Settlement Plan (Housing Measures the municipality's N/A Date approved
Housing and ) ) . . . . o
Building Control BSD | Strategy) and submit draft to Council by end June Output Effectiveness |mp|§mentat|on of national and provincial
housing goals
% of households with access to basic refuse service Measures the level of refuse service A=No of HH Increasing
standard i delivery by the municipality B=No of HH with access to basic
BSD Outcome Effectiveness sanitation service
=B/Ax 100
No of HH in formal areas meet minimum refuse removal Measures the number of HH that meet N/A Increasing
Solid Waste BSD | standards (at least once a week) Outcome Effectiveness | the minimum RDP standard of service
delivery
Number of HH without access to minimum refuse Measures the No of HH without access to | N/A Decreasing
standards ) at least a basic refuse supply, this
BSD Outcome Effectiveness

includes those served but to below basic
level and those with no formal service
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KPI Economy Trend is good
IDP Priority KPA Key Performance Indicator 2015/16 Effectiveness Definition Calculation formula g
Concept - when
Efficiency
% of Indigent households receiving free basic Refuse Measures the municipality's assistance to | A=Total No of HH Decreasing
) indigent HH B=No of HH with access to basic
BSD Outcome Effectiveness .
refuse service
=B/Ax 100
Parks and No of parks & cemeteries maintained , Measures the productivity of parks and N/A Increasing
. BSD Output Effectiveness . .
Cemeteries cemetries section
BSD No of sport and recreation facilities maintained Output Effectiveness Mea.sures the productivity of recreation N/A Increasing
Sport & section
Recreation Number of Sport and Recreation Programs supported in , Measures municipality's participation in N/A Increasing
BSD ) ) Output Effectiveness . o
the financial year Sport and Recreation activities
No of performances presented in the municipal area Measures whether Arts and culture N/A Increasing
supported by the municipality activities are supported in the area
Arts & Culture BSD Output Effectiveness (support includes financial,
administrations, personnel and making
available facilities etc)
LED & Poverty No of jobs created through the municipality’s LED, . Measures the municipality's participation N/A Increasing
- LED R Output Efficiency . L
Alleviation EPWP and other initiatives (Reg 796) in job creation initiatives
# of meetings per ward per annum ) Measures the number of ward committee | No of meetings held from 1 Julto | Increasing
GGPP Output Effectiveness . o .
meetings held in a financial year 30 Jun
Monthly submit the Back to Basics report to take part in . Measures compliance with CoGTA B2B Sum of reports submitted Increasing
GGPP L Output Efficiency
Ward the provincial intergovernmental programmes programme
ar
Committees and Number of Ward level improvement plans that include Measures the number of ward level No of ward based plans Increasing
Public BSD t.)asm wardllev.el |ssues. (poth?|§s, non-functlonlng traffic Output Effectiveness |mpr9Yement plans developed in the submitted per financial year
. lights, service interruptions, billing queries, etc.) to be municipality
Participation
addressed
Number of ward committees provided with quarterly Measures ward committees participation Reports submitted to ward Increasing
GGPP | SDBIP performance reports Output Efficiency in council affairs and strengthening their committees in terms of targets
oversight role
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Economy

IDP Priority KPA Key Performance Indicator 2015/16 KP! Effectiveness Definition Calculation formula Trend is good
Concept - when
Efficiency
No of community report back meetings convened by Measures population involvement in local | No of meetings held per year Increasing
Councillors for improved communication on service decisions and events. Civic participation
delivery including IDPs, SDBIP, etc. is a form of active citizenship which
GGPP Output Effectiveness enables people to develop their.own
responses to contemporary social and
economic problems and articulate them in
distinct spheres of public life and in a
variety of ways.
Operating costs for municipal administration as a Operating costs for General Government | A=Municipal Admin Cost Increasing (CPI)
percentage of total municipal operating costs support  include net unallocated | B=Total Operating Cost
expenditures for: Municipal Manager's | =A/B x 100
Office, Finance Services, Legal Services,
MFVM Input Efficiency Administration Services, Human Resource
Services, SCM Services, and Information
Technology Services.
% of agendas for scheduled meetings distributed to Measures the distribution of council A=No of agendas distributed 48 Increasing
Councillors and officials at least 48 hours before the agendas to ensure optimal functioning at | hours before the meeting
GGPP | meeting Outcome Effectiveness meetings B=Total no of agendas
distributed
Council Affairs & =A/B x 100
support % of Council resolutions distributed within 7 working Measures effectiveness of committee A=No of council resolutions Increasing
days after each meeting services distributed 7 days after the
GGPP Outcome Effectiveness meeting
B=Total no of council resolutions
=A/B x 100
% of Council Resolutions implemented within prescribed Measures implementation of council A=No of council resolutions Increasing
timeframe stipulated on resolution register ) resolutions implemented within time frame
GGPP Outcome Effectiveness B=Total no of council resolutions
=A/B x 100
GGPP Annual Report tabled in council on or before 31 Jan Output Efficiency Measures compliance with legislation N/A Actual
2016
No of IGR meetings and forums at District, Provincial . Measures intergovernmental participation | N/A Increasing
GGPP Output Efficiency

and National levels attended
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Economy

. . KPI ) " . Trend is good
IDP Priority KPA Key Performance Indicator 2015/16 Effectiveness Definition Calculation formula g
Concept - when
Efficiency
DP GGPP Qgrgal review of IDP completed before the end of May Output Effectiveness Measures compliance with legislation N/A Actual
Develop a risk based audit plan with an internal audit Measures compliance with legislation N/A Actual
MTID | plan (RBAP) (MFMA - Section 165(2)(a)) and submit to Output Efficiency
) the Audit Committee by 30 June 2016
Internal Audit — — i i . i
Audit action plan developed to address AG Findings and Measures effectiveness of internal audit N/A Date is before 30 Sept
MTID | submitted to council for approval on or before 30 Jan Output Effectiveness
2016
Risk Risk management strategy, that includes fraud Measures compliance with legislation Date is before 30 Sept
1S MTID | prevention plan, and policy reviewed and approved on Output Efficiency (MFMA) and Treasury Regulations and
Management . . .
or before 30 September annually whether annual risk policy was reviewed
No of customer satisfaction surveys conducted . Measures customer satisfaction surveys N/A Increasing
Customer Care MTID Output Efficiency
undertaken
% of people from employment equity target groups Measures the municipality's compliance | A=No of designated groups in Increasing
employed in the three highest levels of management in with employment equity and | three highest levels of
MTID | compliance with a municipality's approved employment Outcome Effectiveness | transformation (Includes MM, directors | management
equity plan and employees reporting directly to the | B=Total No of employees in three
directors) highest levels of management
No EEA reports submitted to the DoL by 15 January . Measures the municipality's compliance N/A Actual (Norm is 2)
MTID Output Efficiency . .
each year with EE Legilstaion
Human Number of health and safety committee meetings held Measures compliance with OHS A health and safety committee Increasing
er year as required by section 19 of the OHSA legilsation and shall hold meetings as often as
Resource MTID pery d y Output Efficiency 9 9
Management may be necessary, but at least
once every three months,
% of FTE funded posts on the organogram vacant Measures the vacancies in the A=No of FT funded vacant posts | Decreasing
MTID Outcome Effectiveness municipality that impacts on service B=Total No of posts
delivery =A/B x 100
Total overtime hours as a percentage of all work hours Measures overtime worked and whether | A=Total overtime hours worked Decreasing
MTID Outcome Effectiveness the staffing is adequate B=Total hours worked
=A/B x 100
Human % of a municipality’s budget actually spent on Measures implementation of WSP and A=R value of training spent per Increasing
Resource MTID | implementing its workplace skills plan; Output Efficiency skills development activities in the year
Development municipality B=R Value of total operational
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IDP Priority

KPA

Key Performance Indicator 2015/16

KPI
Concept

Economy
Effectiveness
Efficiency

Definition

Calculation formula

Trend is good
when

budget
=A/B x 100

MTID

WSP, annual training report(ATR) & PIVOTAL report
compiled and submitted to LGSETA on 30 April each
year.

Output

Efficiency

Measures compliance with SDA and
LGSETA requirements

N/A

Date  submitted is
before 30 April

Information
Technology

MTID

IT Expense as a % of Total Expense

Input

Economy

Measures the municipality's expenditure
onICT

A=Total ICT expenses incurred
B=Total operating budget
=A/B x 100

Increasing (CPI)

Labour
Relations

MTID

No of LLF meetings held per quarter

Output

Efficiency

Measures employee/employee
consultations regarding issues of mutual
interest

N/A

Increasing

Budgeting &
Reporting

MFVM

Financial Viability: Cost coverage (Reg 796)

Outcome

Effectiveness

The cost coverage ratio indicates the
cash flow situation of the Municipality, i.e.
whether it has the cash available to cover
its expenses during a specified period. If
the result of the equation is > 1 it means
that the Municipality has sufficient cash to
cover one month’s expenses. |Ifitis <1,
the Municipality cannot cover a month’s
expenses. ldeally the ratio should be 3 or
> 3 (Cover 3 months expenses)

A=(B+C)ID

Increasing

MFVM

Financial Viability: Debt coverage (Reg 796)

Outcome

Effectiveness

The debt coverage ratio indicates the
Municipality’s ability to generate sufficient
revenues to pay interest and redemption
(i.e. debt service/finance charges) on
loans (long term debt). A low debt
coverage ratio (i.e. <1) indicates that the
Municipality might encounter difficulties
meeting debt service/finance charge
obligations from own operating revenue.
A high ratio (i.e. >1) indicates relatively
low expenses and a good financial
position.

A=(B-C)ID

Decreasing
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Economy

IDP Priority KPA Key Performance Indicator 2015/16 KP! Effectiveness Definition Calculation formula Trend is good
Concept - when
Efficiency
Financial Viability: Service debtors to revenue (Reg 796) Less than 10% great shape A=(B/C) Decreasing
10% - 20% Good Credit Risk
MFVM Outcome Effectiveness | 20% - 35% Questionable Risk
35% or higher High Credit risk
Date budget approved by Council . Measures the actual date the budget was | Before end of May of every year Date is before end of
MFVM Output Efficiency .
apporved by the council May
Submit monthly Section 71 Report in terms of the MFMA Measures compliance with legislation 10 Working days Date is before 10
MFVM | before the 10th working day of each month Output Efficiency (MFMA Sec 71) working days in the new
month
% of operating revenue actually received (MFMA This ratio measures the extent of Actual A=Actual Operating Increasing (Norm is
Circular 71) Operating Revenue (Excl. Capital Grant Revenue(Excl. Capital Grant between 95% and
MFVM Outcome Effectiveness Revenue) received in relation to Revenue) 100%)
Budgeted Operating Revenue during the B=Budgeted Operating Revenue
financial year, under review. =A/B x 100
Remuneration (Employee Related Cost and Councillor The ratio measures the extent of A=Employee Related Costs Decreasing (Norm is
Remuneration) expenses as % of total budgeted Remuneration to Total Operating B=Councillors' Remuneration between 25% and
operating expenses (MFMA Circular 71) Expenditure.If the ratio exceed the norm it | C=Total Operating Expenditure 40%)
MEVM Outcome Effectiveness could indica'te inefficiencies, overstaffing =(A+B)/C x 100
or even the incorrect focus due to
misdirected expenditure to non-essentials
or non-service delivery related
expenditure.
Expenditure & % of a municipality’s capital budget actually spent on This ratio measures the extent to which A=Actual Capital Expenditure Increasing (Norm is
SCM capital projects identified for a particular financial year in Budgeted Capital Expenditure has been B=Budget Capital Expenditure between 95% and
terms of the municipality’s integrated development plan spent during the financial year, under =A/B x 100 100%)
(MFMA Circular 71) review. Further, this ratio measures the
municipality’s ability to implement capital
MFVM Outcome Effectiveness projects and monitor the risks associated

with non-implementation. The ratio also
assess whether the municipality has
effective controls in place to ensure that
expenditure is incurred in accordance
with an approved budget.
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Economy

IDP Priority KPA Key Performance Indicator 2015/16 c KP! ¢ Effectiveness Definition Calculation formula Trendrlls good
oncep Efficiency when
% MSIG grant spent This ratio measures the extent to which A=Actual MSIG Expenditure Increasing (Norm is
MFVM Outcome Effectiveness the MSIG has been spent during the B=Total MSIG grant received between 95% and
financial year, under review. =A/B x 102 100%)
Average time taken to procure goods and services Measures the municipality's SCM unit N/A Actual reporting
MFVM Outcome Effectiveness | ability to work efficiently
Monthly bank reconciliations within 30 days of month . Measures the municipality's financial N/A Actual reporting
MFVM end. Output Efficiency management
Repairs and Maintenance as a % of Property, Plants The Ratio measures the level of repairs A=Total Repairs and Increasing (8% or
and Equipment and Investment Property (Carrying and maintenance to ensure adequate Maintenance Expenditure higher)
Asset Value) (MFMA Circular 71) maintenance to prevent breakdowns and | B=Property, Plant and Equipment
Management MFVM Outcome Effectiveness interruptions to service delivery. Repairs and Investment Property
and maintenance of municipal assets is (Carrying Value)
required to ensure the continued =A/B x 100
provision of services.
Achieve a qualified audit without matters (2014/15 ) Measures the municiplaity's audit results N/A Actual reporting
' MFVM Finandial year) Outcome Effectiveness
Clean Audi Date Financial statements submitted to AG . Measures compliance with the MFMA N/A Date is before end of
MFVM Outcome Effectiveness (Section 126) August every year
% of consumer debtors revenue collected (actual total The Ratio indicates the collection rate; i.e. | A=Gross Debtors Opening Increasing  (95% or
collections as a percentage of total levies/billings) level of payments. It measures increases | Balance higher )
(MFMA Circular 71) or decreases in Debtors relative to annual | B=Billed Revenue
Revenue MEVM Outcome Effectiveness billed r(.evenue. In addition., in order to C=Gross Debtors Closing
Management determine the real collection rate bad Balance

debts written-off is taken into
consideration.

D=Bad Debts Written Off
E= Billed Revenue
=A+(B-C-D)/E x 100
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